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16 THE ANATOMY OF FASCISM

assumption that fascism was an “ism” like the other great political systems
of the modem world: conservatisin, liberalism, socialism. Usually taken
for granted, that assumption is worth scrutinizing.

“The other “sms” were created in an era when politics was a gentle-
man's business, conducted through protracted and lcamed parliamentary
debate among educatcd men who appealed to each other's reasons as well
as their sentiments. The classical “isms” rested upon coherent philosophi-
cal systems laid out in the works of systematic thinkers. It seems only natu-
ral to explain them by examining their programs and the philosophy that
underpinnied them.

Fascisim, by conliast, was a niew invention created afresh for the era
of mass politics. It sought to appeal mainly to the cmotions by the use
of ritual, carefully stage-managed: ceremonies, and intensely charged
thetoric. The role programs and doctrine play in it is, on closer inspec-
tion, fundamentally unlike the role they play in conservatism, liberal-
m, and socialism. Fascism does not rest explicitly upon an elaborated
philosophical system, but rather upon popular feclings about master
races, theic unjust lot, and their rightful predominance over inferior peo-
ples. It has not been given intellectual underpinnings by any system
builder, like Marx, or by any major critical intelligence, like Mill, Burke,
or Tocqueville. #

In o way utterly unlike the classical “isus," the rightness of fascism
docs not depend on the truth of any of the propositions advanced in its
name. Fascism is “true” insofar as it helps fulfill the desting of a chosen
race or people or blood, locked with other peoples in a Darwinian strug-
gle, and not in the light of some abstract and universal reason. The first
fascists were entirely frank about this.

We [Fascists) don’t think ideology is a problem that is resolved in
such a way that truth is scated on a throne. But, in that case, does
fighting for an idcology mean fighting for mere appearances? No
doubt, unless one considers it accarding to its unique and effi-
cacious psychologicakhistorical value. The truth of an ideology
Ties in its capacity to set in motion our capacity for ideals and
action. Its truth is absolute insofar as, living within us, it suffices
to exhaust those capacities.™

The truth was whatever permitted the new fascist man (and woman) to
dominate others, and whatever made the chosen people triumph.
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Fascism rested not upon the truth of its doctrine but upon the leader’s
‘mystical union with the historic destiny of his people, a notion related to
romanticist ideas of national historic flowering and of individual artistic or
spiritual genius, though fascism otherwise denicd romanticism's exalta-
tion of unfettered personal creativity.” The fascist leader wanted to bring
his people into 3 higher realmm of politis that they would experience sen-
sually: the warmth of belonging to a race now ully aware of is identity,
historic destiny, and power; the excitement of participating in a vast col-
leetive enterprise; the gratification of submerging oneself in a wave of
shared feelings, and of sacrificing on€’s petty concems for the group’s
good; and the thrill of domination. Fascism's deliberate replacement of
reasoned debate with immediate sensual experience transformed politics,
as the exiled German cultural critic Walter Benjamin was the first to point
out, into aesthetics. And the ultimate fascist aesthetic experience, Ben-
jamin warncd in 136, was war.72

Fascist leaders made no secret of having no program. Mussolini
exulted in that absence. “The Fasci di Combattimento,” Mussolini wrote
in the “Postulates of the Fascist Program” of May 1920, . . do not feel tied
to any particular doctrinal form.”” A few months before he became prime
minister of Italy, he replied truculently to a critic who demanded to know
‘what his program was: “The democrats of I Mondo want to know our pro-
gram? It is to break the bones of the democrats of Il Mondo. And the
sooner the better,” “The fist,” asserted a Fascist militant in 1920, “is the
synthesis of our theory™”* Mussolini liked to declare that he himself was
the definition of Fascism. The will and leadership of a Duce was what a
modem people necded, nota doctrine. Only in 1932, after he had been in
power for len years, and when he wanted to “normalize” his regime, did
Mussolini expound Faseist doctrine, in an article (partly ghostwitten by
the philosopher Giovanni Gentile) for the new Enciclopedia italiana®
Power came first, then doctrine, Hannah Arendt observed that Mussolini
“was probably the first party leader who conscionsly rejected a formal pro-
gram and replaced it with inspired leadership and action alone.””

Hitler did present a program (the 25 Points of February 1920), but he
pronounced it immutable while ignoring many of it provisions. Though
its anniversaries were celebrated, it was less a guide to action than a signal
that debate had ceased within the party. In his first public address as
chancellor, Hitler ridiculed those who say “show us the details of your
program. 1 have refused ever to step before this Volk and make cheap
promises.”™
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Several consequences fowed from fascism's special relationship to
doctrine. It was the unquestioning zeal of the faithful that counted, more
than his or her reasoned assent.™ Programs were casually fluid. The rela-
tionship between intellectuals and a movement that despised thought was
even more awkward than the notoriously prickly relationship of intellec-
tual fellow travelers with communism. Many intellectuals associated with
fascism’s early days dropped away or even went into opposition as success-
ful fascist movements made the compromises necessary to gain allies and
power, or, alternatively, revealed its brutal anti-intellectualism. We will
‘meet some of these intellectual dropouts as we go along.

Fascism’s radical instrumentalization of truth explains why fascists
never bothered to write any casuistical lterature when they changed their
program, as they did often and without compunction. Stalin was forever
writing to prove that his policies accorded somehow with the principles of
Marx and Lenin; Hitler and Mussolini never bothered with any such
theoretical justification. Das Blut o la razza would determine who was
right. That does not mean, however, that the ideological roots of the early
fascist movements are not important. We need to establish just what the
intellectual and cultural history of the founders can contribute to under-
standing fascism, and what it cannot.

‘The intellectuals of the early days had several kinds of major impact.
First, they helped create a space for fascist movements by weakening
the elite’s attachment to Enlightenment values, until then very widely
accepted and applied in concrete form in constitutional government and
liberal society. Intellectuals then made it possible to imagine fascism.
What Roger Chartier had to say about cultural preparation as the “cause”
of the French Revolution is exactly right for the history of fascism as well:
“attributing ‘cultural origins’ to the French Revolution does ot by any
‘means establish the Revolution's causes; rather, it pinpaints certain of the
conditions that made it possible becausc it was conceivable.™ Finally,
intellectuals helped operate a seismic emotional shift in which the Left
was no longer the only recourse for the angry, and for those inebriated by
dreams of change.

Fascism’s ideological underpinnings became central again in the
final stages, as the accompaniment and guide of wartime radicalization.
As the fascist hard core acquired independence from their conservative
allies at the batflefront or in occupied enemy territory, their racial hatreds
and their contempt for liberal or humanist values reasserted themselves in
the killing fields of Libya, Ethiopia, Poland, and the Soviet Union 3!

Introduction 19

Although the study of fascistideology helps elucidate beginnings and
endings, it s much less helpful in understanding the middle ranges of the
fascist cycle. In order to become a major political player, to gain power,
and to exercise it, the fascist leaders engaged in alliance building and
political compromises, thereby putting aside parts of their program, and
accepting the defection or marginalization of some of their early mili-
tants. 1 will examine that experience more closely in chapters 3 and 4.

No sound strategy for studying fascism can fail to examine the entire
context in which it was formed and grew. Some approaches to fascism
start with the crisis to which fascism was a response, at the risk of making
the crisis into a cause. A erisis of capitalism, according to Marxists, gave
bisth to fascism. Unable to assure ever-expanding markets, ever-widening
access to raw materials, and ever-willing cheap labor through the normal
operation of constitutional regimes and free markets, capitalists were
obliged, Marxists say, to find some new way to attain these ends by force.

Others perceive the founding crisis as the inadequacy of liberal state
and society (in the laissez-faire meaning of liberalism current at that time)
to deal with the challenges of the postagug world. Wars and revolutions
produced problems that parliament and the market—the main liberal
solutions—appeared incapable of handling; the distortions of wastime com-
‘mand economies and the mass unemployment attendant upon demobi-
lization; runaway inflation; increased social tensions and a rush toward
social revolution; extension of the vote to masses of poorly educated citi-
zens with no experience of civic responsibility; passions heightened by
wartime propaganda; distortions of international trade and exchange by
war debts and currency fluctuations. Fascism came forward with new
solutions for these challenges. I will examine this crucial matter further in
chapter 3.

Fascists hated liberals as much as they hated socialists, but for dif-
ferent reasons. For fascists, the internationalist, socialist Left was the
enemy and the liberals were the enemies’ accomplices. With their hands-
off government, their trust in open discussion, their weak hold over mass
opinion, and their reluctance to use force, liberals were, in fascist eyes,
culpably incompetent guardians of the nation against the clss warfare
waged by the socialists. As for beleaguered middle-class liberals them-
selves, fearful of a rising LeR, lacking the secret of mass appeal, facing the
unpalatable choices offered them by the twentieth century, they have
sometimes been as ready as conservatives to cooperate with fascists.

Every strategy for understanding fascism must come to terms with the




image8.png
30 THE ANATOMY OF FASCISM

wide diversity of its national cases. The major question here is whether
fascisms are more disparate than the other “isms.”

This hook takes the position that they are, because they reject any
universal value other than the success of chosen peoples in a Darwinian
struggle for primacy. The community comes before humankind in fascist
values, and respecting individual rights or due process give way o serving
the destiny of the Volk or razza.® Therefore each individual national fas-
cist mavemnent gives fill expressiou o its own cultural particularist. Fas-
cism, unlike the other “isms,” is not for export: each movement jealously
guards its awn recipe for mational revival, and fascist leaders seem to feel
little or no kinship with their foreign cousins. It has proved impossible to
make any fascist “international” work.*

Tustead of throwing up our hands in despair at fascism’s radical dispar-
ities, let us make a virtue of this necessily. For variety invites comparison.
It is precisely the differences that separated Hitler's Nazism from Mus-
solini’s Fascism, and both of them from, say, the religions messianism of
Gomeliu Codreanu’s Legion of the Archangel Michael in Romania, that
give bile to comparison. Comparison, a5 Mare Bloch reminded us, is
most useful for eliciting differences # | use comparison that way. | shall
not be very interested in finding similarities— deciding whether some
tegime fulls within the definition of some fascist essence. “That kind of tax-
omomy, so widespread in the literature about fascism, does not lead very
far. Instead, 1 will scarch as precisely as possible for the reasons behind
differing outcomes. Movements that called themselves fascist or that
deliberately modeled themselves on Mussolini existed in every Weslermn
country after World War 1, and in some cases outside the Western world.
Why did movements of similar inspiration have such different outcomes
in different societies? Comparison used in this way will be a central strat-
egy in this work.
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“The common characteristics of fascist movements were grounded in spe-
cific philosophical and moral beliefs,  new orientation i political culture
and ideology, generally common politcal goals, a istinctve st of negations,
common aspects of style, and somewhat novel modes of organization—always
with notable differences in the specific character of these new forms and ideas
among the various movements. To arrive at a criteral definition applicable to
allthe interwar fascist movements sensu stricto, it becomes necessary therefore
toidentify common points of deology 2nd goals, the fascist negations, and also
special common features of style and organization.” The descriptive typology

table 1.1 is suggested merely as an analytic device for purposes of compara-
tive analysis and definition. It does not propose to establish a rigidly reified
category but a wide-spectrum description that can identify a variety of differing

polieal adversaries ad sims 3t conquering  manopely of poidical powes by usiog teros, para-
‘meniary tacics, and deals with eading g10ups, o create ncw rgime ha destroys parliamentry
democracy,

2)an “antideological” and pragmacc deology hatprocaims sl animatrialist, ani-
individuais, antlibers, snidemocratic ani-Marxs, i populist and anticaptls in tendercy.
expresses isef astheically more than theoretcally by means of a new poliicl syle and by
myths rits, and symbols as 3 ay eligion designed o scculturte, socinize, and niegrte the
Taith of the masses with the goal of creating & ‘new ran':

3) culure founded on mysical thought and the tragic and ativist sense of I conceived
25 the manifetation o the will © power, 0 the myth o youth s artificer of history, and on the
exalationof the mlitacization o poiics s th model of e and colctve actvity:

) a totaliarion concepton ofthe pimacy of pofics, conceived 15 an inegraing exper-
e tocarry out thefusion ofthe individual and he masscs i the organic and mystical uni of
the nation 25 an thac and maral communiy, adopting measures of dcrimination and persecution
against those considered 10 be outside i community iter s enemiesofthe egime of members.
ofraces considered infeioe o oherwise dangerous forthe ntpity of the nation;

5) 3 civl b founded o otldedication 0 the mtlonal communiy,on discipline, iy,

i spi
ingle stte party that has he task of roviding (o the armed defase ofthe regime,
seecting s diecting cadres, ond orgairing th mases wihin the sate in & processof permanent
mobilzation of emoion und fi
) police apparatu that pcvents, cotsos, and repeeses dsidence and opposiion, cven
by using organized terror
"8)a poltcal system organizd by hieratchy of fuctions oamed rom the top and crowned
Ty the figure of the leades, inested with  sicred charsna, who commands, directs, and coordi-
nats he acvites ofthe prty and the regime:

9) corporativ organizationof te economsytht suppresss rade sion ibery,broadens
the sphore of sat interention, and seks 0 achieve, by principles o echnocracy and solidai
the collaboraion of the ‘produciv sectors et the controlof the regime., 1 achieve s goals of
o, yet prescrving privateproperty and clss divisioes;

10 oreign polcy inspired by the mythof natonal powes and greatoes, with the goslof
imperialis cxpansion " (Quoted with the ind permisson of Prfessor Genile)

7. The idea of a rpariedefntion was s suggested (0 me by Juan . L ta confercnee
in Bergen, Norway, in June 1974, The specfc content s my own,
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Tuble 1.1 Typological Dscripion of Fscism

A Ideology and Gals:
Espovsalof an dcalist, ialist, nd volonarisic philosophy.normally involing the
tmpt 0 reaize s e modern, slf-dermined. and secolarcolture
Creation of a new naliosalis authoritaran state ot based o tritional principles
or models
Organizaton of amew highlyregultcd, mulclas, incgrated ntionl cconomic sructur.
whedhercaled nationaForporsat, mtonsl sosalst, o ationai syndicait
Posiiv evalation and use o, or willngness 10 use, volence nd wae
“The goslof empire, expansion, ot radica change i e ntion'srlationship with
other powers

B The Fascst Negatons:
Aniliberalism
Anticommanism
‘Anticonscvatsm (hosgh wthth undenianding has fscst groups were willing o uder-
{ake temporary aliances with oher sectors, most commonly with the tight)

C. Syleand Onganizaion:
Anempied mass malbiization with milarzaton of politcl relatioaships and stle and
‘withthe gonl of 3 mass prty s i
Ecmphasis on asthetic srcture of meangs, symbols, and olitcl urgy siessing emo-
ionaland mystical aspects
Exteme sremon the mascalin piscile snd male dominance, while cspousing  strngly
organic view of society
Exakation of youthabove ather phases of e, cmphasizing the confict o generaions, at
leastin effecing the il poltcl tassformation
Specifc fendency (oward an auhoritarian, charismatic, personel style of command,
‘whether o ot the commaad it some degre nitalycectve

allegedly fascist movements while stil seting them apart as.a group from other
Kinds of revolutionary or nationalist movements. Individual movements might
then be understood to have also possessed further doctrines, characterisics,
and goals of major importance to them that did not necessarily contradict the
common features but were added to them or went beyond them. Similarly, an
individual movement might differ somewhat with regard o one or two indi-
vidual eriteria but nonetheless conform generally to the overall description o
ideal type.

“The tere faseist i used not merely for the sake of convention but because
he Ttalian movement was the frst significant force (o exhibit those character-
fstics as a new type and was for a long time the most influential. It constituted
the type whose ideas and goals were the most readily generalized, particularly
‘when contrasted with racial National Socialism.

It has often been held that fascism had no cohcrent doctrine or ideology,
since there was no single canonical or seminal source and since major aspects
of fascist deas were contradictory and nonrationalist. Yet fascist movements
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the left, with leaders and members from the older, prewar generation. I also
stemmed in part from the organic concept of the nation and of youth as ts new
life force, 2nd from the predominance of youth in strugele and militarization.
The fascist cul of daring, action, and the will ©  new ideal was inherently
attuned 1o youth, who could respond in a way impossivle for older, fecbler,
and more expericnced and prudent, or more materialstc, audiences.

Finally, we can agree with Gaetano Mosea, Viliredo Pareto, and Roberto
Michels that ncarly all parties and movements depend on eltes and leadership
but some reconize the fect more explicily and carry it to greater lengths. The
‘most unique feature of fascism in this regard was the way in which it combined
populism and elitism. The appeal to the entite people and nation, together with
the attempt to incorporate the masses in both structure and myth, was accom-
panied by a strong formal emphasis on the role and function of an elite, which
was held o be both uniquely fascist and indispensable to any achicvement,

Strong authoritarian leadership and the cult of the leader’s personality are
obviously i no way restricted to fascist movements. Mostof them began on the
basis of elective leadership—elected at least by the party elite —and this was
true even of the National Socialists. There was nonetheless a general tendency
1o exalt leadership, hierarchy. and subordination, so that all ascist movements
came to espouse variants of a Fidhrerprinzip, deferring to the creative function
of leadership more than to priorideology or a burcaucratized party line.

IF these fundamental characterisics are to be synthesized into & more
succinet definition, fascism may be defined as “a form of revolutionary ultra-
nationalism for national rebirth that i based on a primarily vitalist philosophy,
is structured on extreme clitism, mass mobilization, and the Fihrerprinzip.
positively values violence as end as well 28 means and tends to normatize war
and/or the military virtues.”

THREE FACES OF AUTHORITARIAN NATIONALISM

‘Comparative analysis of fascist-type movements has been rendered more com-
plex, and often more confused, by a common tendency to identify these move-
ments with more conservative and rightist forms of authoritarian nationalism
in the interwar period and after, The fascist movements represented the most
extreme expression of modern Eutopean nationalism, yet they were not syn-
‘onymous with all authoritarian nationalist groups. The later were pluriform
and highly diverse, and in their typology they extended well beyond or fell well
short of fascism, diverging from it in fundamental ways

“The confusion between fascist movements in particular and authoritarian

12 A dillernt bt noncontadictory and il parslel spprosch may b ound n
well's “Towards s New Model of Generic Fascim,
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Tble 1.2, Thics Fases of Authortarian Natowsivn
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mationalist groups in gencral stems from the et that the heyday of fascism co-
incided with  general eraof poitical authoriarianism that o the eve of World
War 11 had in one form or nother scized control of the poltca insttutions of
most European coutrics It woukd be grossly inccarate o argue tht this pro-
cess proceeded independent of fascs, but either was it merely synonymous
with fasism.

1 thus becomes crucial for purposes of comparative analysis o distin-
guish clarly between fascist movements per s and the nonfascist (or some-
(imes protofusist authoritrian right. During th early twentiethcentury there
emerged 4 cluster of new righist and conservative authoritarian forces i
Earopoan poitcs tha ejected moderate ninelcenil-century conservatism and
simple ol-fushioned reaction i favorof a more modern, technially proficicnt
uthoritaian system disinc from both eftist revoluion and ascist radicalism.
Thes forceh of thenew rght mayinturn be dividod into elements ofthe rdical
right and the morc conservative authoritaian ight. (For suggested cxamples,
see table 1.2.)

13 These analyic disintions bar some aalogy 1 Arwo ). Mayer's diffrntnion of
ihe counerrvoltionry escionary, ud consrvative in i Dunaricsof Counerremlion i
Erape, 1870-195% (New York, 1571). Yet s wil b scn e, my crtrial defnitons difs
considerably i conent rom Mayer's
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“The new right authoritarian groups combated many of the same things that
fascists opposed (especially liberalism and Marxism) and did espouse some
of the same goals. Moreover, there were numerous instances of tactical ali-
‘ances —usually temporary and circumstantial—betwean fascists and right
thoritarians, and sometimes even cases of outright fusion, especially between
fascists and the radical right, who always stood rather closer o fascists than did
the more moderate and conservative authoritarian right. Hence contemporaries
tended to lump the phenomena together, and this has been reenforced by sub-
sequent historians and commentators who tend (0 idenify fascist groups with
the category of the right o extreme right * Yet to do so i correet only insofar
as the intention i to separate all authoritarian forces opposed to both liberalism
‘and Marxism and to assign them the arbitrary label of fascism while ignoring
the basic differences between them. It s a it like identifying Stalinism and
Rooseveltian democracy because both were opposed to Hitlrism, Japanese
militarism, and western European colonialism.

Fascism, the radical right, and the conservative authoritarian right dif-
fered among themselves in a variety of ways. In philosophy, the conservative
‘authoritarian right, and in many instances also the radical right, based them-
selves upon religion more than upon any new culural mystique such as vital-
ism, nonrationalism, o secular neoidealism. Hence the “new man” of the
authoritarian right was grounded on and to some extent limited by the precpts
‘and values of taditional rligion, or more specifically the conservative inter-
pretations thereof. The Sorelianism and Nietzscheanism of core fascists were
repudiated in favor of a more practical, rational, and schematic approach.

If fascists and conservative authoritarians often stood at nearly oppo-
site poles cultrally and philosophically, various clements of the radical right
tended to span the entire spectrum. Some radical right groups, as in Spain, were
justas conservative culturally and as formally religious as was the conservative.
authoritarian ight. Others, primarily in central Europe, tended increasingly o
embrace vitalist and biological doctrines not significantly different from those
of core fascists. Still others, in France and elsewhere, adopted a igidly ratio-
nalistic position quite different from the nonrationalism and vitalism of the fas-
csts, while trying to adopt in a merely formalistic guise a political framework
of religiosity.

‘The conservative authoritarian right was only anticonservative in the very
limited sense of having partly broken with the parliamentary forms of moder-
ate parliamentary conservatism. It wished, however, to avoid radical breaks in

14. For cxample, 1. Wels, The Fusis Tradiion (New York, 1967). In  somewha s
1 vein, Ot Ernst Schodekopts Faseism (New York, 1973, which s dsiaguishd primarly
for being on ofthe best lltraied of the volures st o prvide 8 gners rement of
ascism, ls tends o lmp varous fscist and Pt b movemens and feimes ogeter
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Jegal continuity, i at al possible, and normally proposed only a partia trans-
formation of the system in a more authoritarian direction. The radical right, by
contrast, wished to destroy the existing political system of liberalism oot and
pranch. Even the radical right, however, hesitated (o cmbrace totally radical
and novel forms of authoritarianism and normally harkened back to a reorga-
nized monarchism or an eclectic neo-Catholic corporatism or some combina-
tion thercof. Both the radical and the conservative authoritarian right tempered
thei espousal of clitism and strong leadership by invoking traditional legitima-
cies o a considerable degree. The conservative autboritarian right preferred
o avoid novelry as much as possible in forming new lies, s in dictatorshiy
while the radical right was willing to go further on both points, but not so far
as the fascists.

The conservative authoritarian right usually, though not always, drew a
clear distnction between itself and fascism, whereas the radical right some-
times chose deliberately to blur such diflerences. In the fascst vertgo that
aflicted so much of European nationalism in the 19305, however, even some
sectors of the conservative authoritarian right adopted certain of the trappings
of fascism, though they neither desied nor would have been able o reproduce
all the eharacteristi of generic fascism.

“Though the consérvative authritarian cight was sometimes slow t0 grasp
the notion of mass politie, it sometimes managed to exceed the fascits in
‘mobilizing mass support, drawing on broad strata of rural and lower-middle-
class people. The radical right was normally the weakest of all three sectors
in popular appeal, for it could ot compete with the fascst in a quasirevolu-
tionary cross-class mobilization campaign and could not hope for the backing
of the broad groups of more moderate elements who sometimes supported the
conservative authoritrian right. To an even gréater degree than the latc, the
radical right had to rely on eitc clements of established society and institutions
(no matter how much they wished to change politcal intitutions), and their
tacties were aimed at manipulation ofthe powet tructure more than at political
conquest from outside that would draw on papular Support.

“Thus the radicalright often made a special effort 0 usethe militay system
for politcal purposes, and f worst came 0 worst it was willing 0 accept out-
sight practorianism—rule by the military—though mostly in accordance with
radical right principles. The fascists were the weakest of these forces in gener-
atng support amon the milltary,for the conservative authortarianright might
in momens of crisis expect even more military assistance than could the radi-
cal right, since its legalism and populism could more casily invoke principlcs
of legal continuity, discipline, and popular approval. Consequently effrts by
both the conservative authoritarian right and the radical right to organize their
‘own milita usully stopped short of paramiltary competition with the armed
forees. By conurast, fascists sought only the neutrality o in some cases the
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pactial support of the military while rejecting genuine practorisnism, realizing
full well that military rule per se precluded fascist rule and that fascist militari-
‘zation generated a sort of revolutionary competition with the army. Hitlr was
able to make his power complete only after he had gained total dominance over
the military, When, conversely, the new system was led by a general —Francy
Pétain, Antonescu—the fascist movements were relegated o a subordinate and
eventually insignificant role. Mussolini, by contrast, developed a syneretic or
polycratic system which recognized broad military sutonomy while limiting
that of the party.

Contrary t0:4 common assertion, economic development was a major goal
of groups in al three categories, though there were exceptions (perhaps most
notably the carly Portugucse Estado Novo). The fascits, as the most “modern-
izing” of these sectors, gave modern development greater priority (again with
some exceptions), though depending on nationsl variations, some radical right
and conservative authoritarian groups also gave it major priority. Right radicals
and conservative authoritarians almost without exception became corporatists
in formal doctrines of political economy, but the fascists were less explicit and
in general less schematic.

One of the major differences between fascists and the two righist sectors
concerned social policy. Though ell three sectors advocated social unity and
economic harmony, for most groups of the radical and conservative author
tarian right ths tended (0 mean freezing much of the status quo. The qustion
of fascism and revolution wil b taken up later, but suffce it o say here thatthe
fascists were in general more interested in changing class and status relation-
ships in society and in using more radical forms of authoritaranism to achieve
that goal. The rightist sectors were simply more righiist—that is, concerned
o preserve more of the existing structure of society with as litle aleration as
possible, except for promoting limited new rightist eltes and weakening the
organized proletariat.

‘The conservative authoritarian right was in genetal less likely (0 advocate
an aggressive form of imperialism, for that in trn would imply more dras-
tic domestic policies and incur new risks of the kind that such movements
were primarily designed 10 avoid. The same, however, could not necessarily
be said of the radical right, whosc radicalism and promilitaristic stance often
embraced aggressive expansion. Indeed, elements of the radical right were fre-
‘quently mor imperialistc than the moderate or “leftst” (social revolutionary)
elements within fascism.

As a broad generalization, then, the groups of the new conservative au-
thoritarian right were simply more moderate and generally more conserva-
tive on every issuc than were the fascists. Though it had taken over some
of the public aesthetics, choreography, and external trappings of fascism by
the mid-1930s, the conservative authoritarian right in ts style emphasized di-
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rect conservative and legal continuity, and its symbolic overtones were morc
recognizably traditional

“The radical right, on the other hand, often differed from fascism, not by
being more modcrate, but simply by being more rightst. That s, it was tied
more 1o the existing eltes and structure for support, however demogogic its
propaganda may have sounded, and was unwilling (o aceept fully the cross.
class mass mobilization and implied social, economic, and cultural change de-
manded by fascism. It soughta radically distinet political regime with radically
distinet content, but it sought to avoid major social changes and any cultural
revolution (as distinet from radical cultural reform). In some respects, with
regard o violence, miltarism, and imperialism, however, the radical right was
almost as extreme as were the fascists (and sometimes, with regard (© indi-
vidual aspects, even more so). Such differences will be more easily understood
in the concrete examples to be discussed in the chapters that ollow.
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by more direct forms of economic exploitation: valuable minerals,
foreign-exchange reserves and extra steel capacity from the Anscbiuss
with Austria; then, with the occupation of Czechoslovakda the follow-
ing year, more gold and the Skoda works, the most important arms
producer in central Europe. Foreign conquest—the primary goal of
Nazi economic policy—had begun.’$

FASCIST CAPITALISM

“We are now burying econontic liberalism,” Mussolini proclaimed in
1933. By then, the end of laisscz-faire had been accepted by most
people. The active state had taken the place of the free markes; the
liberal’s selfish individual had been succeeded by the disciplined col-
lectivity: It was casy to see how such trends might make fascism look
like the captalist cconomics of the future. But was there a specifically
fascist economics? If liberalism was now dead, did that mean fascism.
had all the answers?*

Fascism certainly brought its own style to the management of the
economy—activist, heroic, militaristic: Mussolini’s “Battle of Wheat”
was followed by a “Battle of the Lira,” a “Campaign for the National
Product” and later by Hitler’s “Battle for Work.” Fascists also liked to
turn “economic problems” into “questions of will,” which was often
another way of saying the leadership had no idea what to do next. In
fact, fascist ideology was almost wilfully obscure on economics, partly
because the leadership needed to keep both Left and Right wings of
the movement happy, but partly too because it was not very interested
in the subject, secing economics as means to an end. Hitler wanted to
use “che production technique of private enterprise in line with the
ideas of the common good under state control,” a formula which sat-
isfied everyone and no one. Fascism was strongly anti-communist but
also anti-plutocratic. It was opposed to international finance—often
condemned as “parasitic” and “cosmopolitan’—but in favour of
national “production.” Did this make it socialist? Perhaps in a special,
airily non-class sense. “Our socialism is a socialism of heroes, of
manliness,” declared Goebbels, who came from the lefc wing of the
Party"

A “socialism of heroes” implied endless hymns to the Worker:
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every dictator in Europe must have posed at some time as his coun-
try's Fisst Peasant or First Worker. But fascism stressed manual labour
rather than machinery and technology as in the USSR or the USA.
Fascist men wielded scythes, they did not drive tracors. “I am a
socialist,” Hitler stated, “because it appears to me incomprehensible
<0 nurse and handle a machine with care but to allow the most noble
representatives of labour, the people, to decay.” Posters emphasized
craftsmen and artisans—a look backwards which perhaps helped draw
labour away from its contemporary strong class connotations. Even
motorway workers—according to Nazi publicity brochures—were
pictured above the caption: “We plough the eternal earth.”*

In practice, however, fascism was scarcely the worker's friend. Both
Mussolini, the former socialist, and Hitler spoke one way to the work-
ers before they had achieved power, and another way after it. Left-
wing talian Fascists had feared just this, and urged Mussolini not to
cave in to the employers; anti-capitalist “Red Nazis” like the young
Goebbels had exactly the same fear. “All the disgust provoked by par-
liamentarianism, and the just eriticism of socialism and democracy,
will end in biter disappointment and inconclusive rhetoric and—
worse still—a fatal reactionary illusion,” a leading pro-labour Fascist
warned the Duce, “if Fascism is not to have a more solid, realistic and
human base . .. The Communist utopia might il recover s delete-
rious influence if the new order were to show itself incapable of ensur-
ing a minimum of economic welfare.” But such warnings not to sell
out the workers were disregarded: Fascist and Nazi left-wingers were
quietly brought to heel and the principle of private property was
never seriously challenged. Left-wing Nazis dreamed of a “second
revolution” against capitalism, but in Germany this prospect ended
ywith the Night of the Long Knives and the murder of Gregor Strasser
in 19345 in Italy it had vanished years earlier” In industrial relations,
fascist regimes clearly leant towards the bosses. Independent unions
were smashed in both Italy and Germany, but employers’ associations
were permitted to cxist, and there was little check to employers’
power except through the power of the labour market once full
employment returned. Fascism remained a low-wage economy, dif-
ferent in kind from that of post-1945 western Europe.

If the kind of working-class protest which generations of Leftist
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historians have searched for failed to materialize, this may be pardly
because of the success of the regime’s German Labour Front (DAF)
and its subsidiaries in organizing welfare and improving working con-
ditions in the factory; after all, with an income three times that of the
Nazi Party itself, and a membership many times larger, the DAF was
not completely without influence. In Ialy, the Dopolavoro organiza-
tion also signalled the regime’ interest in workers’ leisure and wel-
fare. At the same time, the new hierarchical order introduced into
workplace relations made collective action harder to achieve.

Perhaps more crucial, though, was the memory of unemployment.
As an observer of Germany noted in 1938, “although [the workers]
know there is a labour shortage—they are all scared of losing their
jobs. The years of unemployment have not been forgotten.” But the
Nazi achievement could also be expressed more positively; in 1938
unemployment stood at just 3 per cent compared with 13 per cent in
the UK, 14 per cent in Belgium and 25 per cent in the Netherlands.
Much higher levels of unemployment in Italy may explain why ltalian
workers seemed to stay more alienated from the regime than their
German counterparts. Nazi slogans about the “dignity of work” and
the “honour of German labour” may actually have struck a chord;
caught between the threat of “emergency labour” camps, on the one
hand, and organized concers, films, sports and travel, on the other,
the average worker put political struggle behind him

After all, in both Italy and Germany, private property no longer
reigned supreme either. As Hitler put t, one did not require expropri-
ation when one had a strong state. There were now higher values—
the Tralian “Nation” and the German Volk—in whose name the
economy was now to be administered. “In future the interests of indi-
vidual gentlemen can no longer play any partin thesc matters,” Hitler
had stated in 1936 s he gave the green light for rearmament. “There
is only one interest, the interest of the nation.” In a wonderfully pre-
cise formulation, a senior German civil servant advised businessmen
that “at bottom we do not seck a material but a mental nationalization
of the economy.” This was a warning o private enterprise as well as a.
disclaimer. Likewise, Ttalian bankers were reminded that “the Banks
are no longer the dominators of the economy of the Nation but only
the instrumtent of the exercise of a particular form of credit”; business
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had “the right and the duty to enjoy the use of all the sources of credit
which the Nation puts at the disposal of the productive activity of the
Tralian people.™

Despite the endless appeals to “efficiency” and “coordination,”
though, it is difficult to discern a distinctive fascist approach o the
state. The state as modernizer? Hardly. In Italy, the need to rescue
filing industrial concems led to the formation of giant public-sector
holding companies. On paper, there was a great increase in state con=
trol over the esonomy. In practice, however, industrial managers con-
tinued much as before. The Third Reich developed a panoply of state
controls, before the 1936 Four-Year Plan spearheaded the rearma-
ment drive under Goering’ leadership: by the late rg30s, his ministry
derermined around 5o per cent of total industrial investment in Ger-
many. Inspired in part by the Soviet example, the German state
undertook a massive scheme of capital investment, building up the
most powerful military-industrial complex in Europe. Yet the gargan-
twan achievements—such as the Brunswick metallurgical works, the
world’s largest aluminium industry, the high-quality weaponry—
belied a chaotic reality, bedevilled by bureaucratic in-fighting and lack
of central planning or even mere coordination. Standards of crafts-
manship were high, but distracted attention from what was really
needed—efficient mass-production. When it was put to the test, the
German war economy—despite the attention lavished on it by the
Nazi regime—was unable to match its rivals, both capitalist and com-
‘munist.#

REFORMING A DEMOCRATIC CAPITALISM

“It suffices to consider countries as different as the United States of
America, Soviet Russia, Italy or Germany,” insisted the leading Bel-
gian socialist Hendrik de Man in October 1933, “to understand the
iresistible force of this push towards a planned national economy.”
The question for western Europe in the 19305 was whether democ-
racy could learn from these striking new tendencies in economic
life.#? .

The fascist and communist emphasis on will and action impressed
west European intellectuals who felt increasingly surrounded by
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politics. But these tests of overtly anti-Semitic politics in Germany had
shrunk to insignificance by the carly twentieth century. Such forerunner
movements showed that while many clements of later fascism already
existed, conditions were not ripe to put them together and gain a substan-
tial following. ™

Arguably the first concrete example of “national socialism” in prac-
tice was the Cercle Proudhon in France in 1911, a study group designed to
“unite nationalists and left-wing anti-democrats” around an offensive against
“Jewish capitalism."”” It was the ereation of Georges Valoi, a former mili-
tant of Charles Maurtas's Action Frangaise who broke away from his mas-
ter i order to concentrate more actively on converting the working class
from Marxistintemationalism to the nation. It proved too early, however,
to rally more than a few intellectuals and journalists to Valois’s “riumph
of heroic values over the ignoble bourgeois materialism in which Europe
is now stifing ... fand] .. . the awakening of Force and Blood against
Gold"™®

The tem national socialism scems to have been invented by the
French nationalist author Maurice Barres, who described the aristocratic
adventurer the Marquis de Morts in 1896 as the “first national socialist.”™
Mors, after failing as a cattle rancher in North Dakota, returned to Paris
inthe early 1890 and organized a band of anti-Semitic toughs who attacked
Jewish shops and offices. As a cattleman, Morés found his recruits among
slaughterhouse workers in Paris, to whom he appealed with a mixture of
anticapitalism and anti-Semitic nationalism 3 His squads wore the cow-
boy garb and ten-gallon hats that the marquis had discovered in the
American West, which thus predate black and brown shirts (by a modest
stretch of the imagination) as the first fascist uniform. Mores killed a
popular Jewish officer, Captain Armand Meyer, in a duel early in the
Dreyfus Affair, and was himselfkilled by his Touarcg guides in the Sahara
in 1896 on an expedition to “unite France to Islam and to Spain."® “Life
is valuable only through action,” he had proclaimed. “So much the worse
if the action is mortal "2

Some Itaians were moving in the same dircction. Some Htalian disci-
ples of Sorel found in the nation the kind of mobilizing myth that the pro-
letarian revolution was failing to provide.® Those who, like Sorel, wanted
to retain the purity of motive and intensity of commitment that socialism
had offered when it was a hounded opposition, now joined those who
despised the compromises of parliamentary socialism and those who were
becoming disillusioned by the failure of general strikes—climaxing in the
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(errible defeat of “red week” in Milan in June 1914. They thought that
productivism® and expansionist war for “proletarian” Italy (as in Libya in
1gu) might replace the general stike as the most cffective mobilizing
myth for revolutionary change in Haly. Another foundation stone had
been laid for the edifice that fascists would build: the project of win-
1’ clientele back to the nation via a heroic antisocialist

ning the soci
“national syndicalism.”

Considering thesc precursors, a debate has arisen about which coun-
ty spawned the ealicst fascist movement. France is a frequent candi-
date.5 Russia has been proposcd 3 Hardly anyone puts Germany first It
may be that the earliest phenomenon that can be functionally related to
fascism is American: the Ku Klux Klan. Justafter the Civil War, some for-
mer Confederate officers, fearing the vote given to African Americans in
1867 by the Radical Reconstructionists, set up a milita to restore an over-
turmed social order. The Klan constituted an altenate civic authority, par-
allel o the legal state, which, in the eyes of the Klan's founders, no longer
defended their community’s legitimate interests. By adopting a uniform
(white robe and hood), aswell as by their techniques of intimidation and
their conviction that violence was justified in the cause of their group’s
desting,® the first version of the Klan in the defeated American South was
arguably a remarkable preview of the way fascist movements were to func-
tion in interwar Europe. ltshould not be surprising, after all that the most
precocious democracics—the United States and France—should have
generated precocious backlashes against democracy.

Today we can perceive these experiments as harbingers of a new kind
of palitics to come. At the fime, however, they scemed to be personal
aberrations by individual adventurers. They were not yet perceptible as
examples of a new system. They become visible this way only in restro-
spect,after all the picces have come together, a space has opened up, and
aname has been invented

Recruitment

We have repeatedly encountercd embittered war veterans in our account
of the founding ofthe firt fascist movements, Fascism would have remained
amere pressure group for veterans and their younger brothers, however, if
it had not drawn in many other kinds of recruits *

‘Above all, the early fascsts were young. Many of the new generation
were convinced that the white-bearded men responsible for the war, who
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still clung to their places, understood nothing of their concerns, whether
they had experienced the front or not. Young people who had never
voted before responded enthusiastcally to fascism's brand of antipolitical
politics

Several features distinguished the maost successful fascisms from pre-
vious parties. Unlike the middle-class parties led by “notables” who con-
descended o contact their publics only at election time, the fascist parties
swept their members up into an intense fraternity of emotion and cffort.!
Unlike the class parties—socialist or bourgeois—fascist parties managed
to realize their claim to bring together citizens from all social classes,
These were attractive features for many. %

Early fascist parties did not recruit from all classcs in the same
proportions, however. It was soon noticed that fascist parties were largely
‘middle class, to the point where fascism was perceived as the very embodi-
ment of lower-middle-class resentments % But, after all, all political par-
ties are largely middle class. On closer inspection, fascism turned out to
appeal to upper-class members and voters as well

Early fascism also won more working:class followers than used to be
thought, though these were always proportionally fewer than their sharc
in the population.% The relative searcity of working-class fascists was not
due to some proletarian immunity to appeals of nationalism and ethnic
cleansing, It is better explained by “immunization” and “confessional-
ism”% those already deeply engaged, from generation to generation, in
the rich subeulture of socialism, with its clubs, newspapers, unions, and
sallies, were simply not available for another loyalty.

Workers were more available for fascism if they stood outside the
community of socialists. It helped if they had a tradition of direct action,
and of hostiliy to parliamentary socialism: in Italy, blackleg marble work-
ers in traditionally anarchist Carrara,” for example, or the Genoese seamen
organized by Captain Giuseppe Giulietti, who followed first D'Annunzio
and then Mussolini. The unemployed, too, had been separated from
organized socialism (which, under the harsh and divisive conditions of
economic depression, appeared to value employed workers more than the
unemployed). The unemployed were more likely to join the communists
than the fascists, however, unless they were firstdime voters or from the
middle class® A similar rootedness in the parish communily probably
explains the smaller proportion of Catholics than Protestants among the
Nazi clectorate.

Special local conditions could draw proletarians to fascism. A third of

Creating Fascist Movements 5

the members of the British Union of Fascists in rundown East London
were unskilled or semiskilled workers, recruited through resentment at
recent Jewish immigrants, disillusion with the fecklcss Labour Party, or
anger at communist and Jewish assaults upon BUF parades® The Hun-
garian Arrow Gross won a third of the voles in heavily industrial central
Budapest (Csepel Island), and had success in some rural mining arcas, in
the absence of a plausible Left alternative for an antigovernment protest
vote.|®

Whether fascism recruited more by an appeal to rcason than to the
emotions is hotly debated 1" ‘The evident power of emotions within fas-
cism has tempted many to believe that fascism recruited the emotionally
disturbed or the sexually deviant. 1 will consider some of the pitfalls of psy-
chohistory in chapter 8. It needs to be reemphasized that Hitler himself,
while driven by hatreds and abnormal obsessions, was capable of prag-
matic decision-making and rational choices, especially before 1942. To
conelude that Nazism or other forms of fascism are forms of menta] dis-
turbance is doubly dangerous: it offers an alibi to the multitude of “nor-
mal” fascists, and it ill prepares us to recognize the utter normality of
authentic fascism. Most fascist leaders and militants were quite ordinary
people thrust into positions of extraordinary power and responsibility by
processes that are perfectly comprehensible in rational terms. Putting fas-
cism on the couch can lead us astray. Suspicions about Hitler's own per-
verse sexuality rest on no firm evidence, 7 though he was notoriously no
conventional family man. Both homosexuals (such as Emst Rohm and
Edmund Heines of the $A) and violent homophobes (Himmler, for
example) were prominent in the masculine fraternity that was Nazism.
But there is no evidence that the proportion of homosexuals was higher
among Nais than in the general population. The issu has not risen for
Italian Fascism

‘The fascist leaders were outsiders of a new type. New people had
forced their way into national leadership before. There had long been
hard-bitten soldiers who fought better than aristocratic officers and became
indispensable to kings. A later form of political recruitment came from
young men of modest background who made good when electoral poli-
ties broadened in the late nincteenth century. One thinks of the afore-
mentioned French politician Léon Gambetta, the grocer's son, or the
beer wholesaler's son Gustav Stresemann, who became the preeminent
statesman of Weimar Germany. A third kind of successful outsider in
modem times has been clever mechanics in new industrics (consider
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those entreprencurial bicycle makers Henry Ford, William Morris, and
the Wrights).

But many of the fascist leaders were marginal in a new way. They
did not resemble the interlopers of earlier eras: the soldiers of fortune, the
first upwardly mobile parliamentary poli
Some were bohemians, lumpen-intellcctuals, dilettantes, experts in noth-
ing except the manipulation of erowds and the fanning of resentments:
Hitler, the failed art student; Mussolini, a schoolteacher by trade but
mostly a restless revolutionary, cxpelled for subversion from Switzerland
and the Trentino; Joscph Goebbels, the jobless college graduate with |
crary ambitions; Hermann Goering, the drifting World War I fighter ace;
Heinrich Himmler, the agronomy student who faled at selling fertilizer
and raising chickens

Yet the carly fascist cadres were far too diverse in social origins and
education to fit the common label of marginal outsiders.®> Alongside
street-brawlers with criminal records like Amerigo Dumini®® or Martin
Bormann one could find 4 professor of philosophy like Giovanni Gen-
tile!% or even, bricfly, a musician like Arturo Toscanini 1% What united
them was, after all, values rather than a social profile: scom for tired bour-
geois politics, opposition lo the Left, fervent nationalism, a folerance for
violence when necded

s, or the clever mechanics

Someone has said thata political party is like a bus: people are always
getting on and off. We will sce as we go along how fascis clientele altered
over time, from early radicals to later careeists, Here, too, we cannot see
the fascist phenomenon in full by looking only at ts beginnings

Understanding Fascism by Its Origins

In this chapter we have looked at the times, the places, the clientele, and
the thetoric of the fist fledgling fascist movements. Now we are forced
to admit that the first movements do not tell the whole story. The first
fascisms were going to be transformed by the very enterprise of trying to
be more than a marginal voice. Wherever they became more active
claimants for power, that ffort was to tum them into something strikingly
different from the radical early days. Understanding the first move-
ments gives us only a partial and incomplete understanding of the whole
phenomenon

Itis curious what a disproportionate amount of historical attention
has been lavished on the beginnings of fascism. There are several rca-
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sons for this. One is the latent (but misleading) Darwinian convention
that if we study the origins of something we grasp ifs inner blueprint.
Anotheris the availability of a profusion of fascist words and cultural arti-
facts from the early stages which are grist for historians’ mills; the sub-
er, more scereive, and more sordid business of negotiating deals to
reach or exercise power somehow seems a less alluring subject (erro-
neously o).

A solid pragmatic reason why so many works about fascis
tate on the carly movements s that most fascist movements never got any
further. To wrile of fascism in Scandinavia, Britain, the Low Countries, or
even France is necessarily to write of movements that never developed
beyond founding a newspaper, staging some demonstrations, speaking on
strect comers. José Antonio Primo de Rivera in Spain, Mosley in Britain,
and the most outspokenly fascist movements in France never even partici-
pated in the electoral process. 7"

Looking mainly at carly fascism starts s down several false trais. Tt
puts intellcctuals at the center of an enterprise whose major decisions
were made by power-seeking men of action. The intellectual fellow trav-
elers had diminishing influence in the rooting and regime stages of the
fascist cycle, although certain ideas reasserted themselves in the radical-
ization stage (sce chapter 6). Further, concenirating on origins puts mis-
Neading emphass on carly ascism’ anibourgeois rhetoric and is critique
of capitalism. It prvileges the “poetic movement” of José Antonio Primo
de Rivera that would impose “hard and just sacrifices ... on many of our
own class,” and “reach the humble as well as the powerful with its ben
ts"1% and the “great red fascism of our youth,” as Robert Brasillach
remembered it with fond nostalgia shortly before his exceution for treason
in Paris in February 1945.1%%

Comparison, finally, has little bite at the carly stages, for every coun-
ty with mass politics had a fledgling fascist movement at some point
after 1918, Comparison does show that the map of fascist intellectual crea-
tivity does not coincide with the map of fascist success. Some observers
contend that fascism was invented in France, and attained its fullst intel-
lectual flowering there. ! But fascism did not come close to power in
France until after military defeat in 1940, a5 we wil sec in more detail
below.

The fist to test carly fascism at the ballot box was Mussolini. He imag-
ined that his antisocialist but antibourgeos “antiparty” would draw in all
the veterans of ltaly and their admirers and turn his Fasci di Combatti-
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lation, as increasing numbers crossed continents and oceans, with large-scale
emigration becoming a feature of the period. New inventions and discover-
ies succeeded one another at a dizzying pace, with the discovery of X rays,

radioactivity, and the electron taking place between 1895 and 1897, Major
discoveries werc also made in the fields of chemistry and physics., In social
science this was the golden age of sociological theory, producing the seminal

formulations of Tonnies, Durkheim, Simmel, Pareto, and others.

Changes in social structure were equally rapid and profound, duc to an
unprecedented increase in urbanization and the growth of the new working
class, accompanied by expansion of sectors of the middle classcs as well. Thus
the fin de sizcle became the first age of the masses, the emergence of a mass
society being paralleled by commercial mass consumption and industrial mass
production. This had major implications for the acceleration of a more modern
form of polities and resulted in a new mass culiure fed by mass media, fea-
uring the introduction of the cinema and the dawning of a new *visual age.
Important aspects were the growth of mass leisure for the frst time in history
and the beginning of large-scale spectator sports. The French writer Charlos
Péguy declared in 1900 that the world had changed more i the preceding thirty
‘years than in the entire two millennia since Christ. Such far-reaching and un-
precedented change created a new sense of the acceleration of history and of
the transformation of human society and culture.

“The fin de siicle was a time of radical innovations i thought. Whereas the
nincteenth century had been increasingly dominated by liberalism in politics
and by materialism and science in culture, part of the generation of the 1880s
and 1890s rejected such valucs, replacing them with a new orientation toward
subjectivism, emotionalism, nonrationalism, and vitalism. This attempt o re-
verse dominant values produced what one historian has called *the intellccrual
risis of the 1890s.”2 That concept is valid in drawing atiention to the dras-
tic innovations of new thinkers, writers, and artists, though it must be kept in
mind tha these new trends were not generally accepled at that time by most of
intellectual and artistic society,

The most famous and influential harbinger of the new trends was the
German philosopher Friedrich Nietzsche, who preached the *death of God™
and categorically repudiated nineteenth-century materialism and rationalism,
Nietzscheanism rejected what it called the “herd psychology” of modern
democracy and collectivism. It espoused the “will to power” as the primordial

1. Anaccount o the inventions and innovations ofthe period may be found in M. Teich and.
R Porter eds.. Fin de sidcle and Its Legacy (Cambridge. 1993)

2. The term was coined by Zeev Stermhel with regard to the intellectual background of fus-
cist doctrines in his Faseist Idcology.” in Fascim;: A Reader's Guide. cd. W. Laqueur (Berkeley,
1976), 31576,
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instinct and called for the “transvaluation of all values™ and the dominance
of healthy emotion and instinct over repression, with the goal of achieving
the Ubermensch—the “overman”—a superior kind of human being who had
achicved self-mastery and a higher morality that balanced creative thought and
feelings.

More broadly, during the late nineteenth century there was a movement
away from rationalist and positivist philosophy among numerous thinkers, par-
{icularly in Germany, Ttaly, and France but also to a lesser degree in other coun-
ries. The most fashionable philosopher after the turn of the century was the
Erench thinker Henri Bergson, whosc L' évolution creatrice (1907) placed vital
instinet, which he termed the élan vital, at the very origin of life and creativity,
emphasizing free choice and denying ineluctable processes of materialism and
determinism

‘Though renewed efforts were thade to refine and reaffirm rationalist and
positivist thought in England and in some philosophical circles elsewhere, a
growing “revolt against positivism” emphasized neoidealist approaches to lfe.
Thus in some quarters theories of vitalism and Lebensphilosophie replaced
rationalism, materialism, and pragmatism, emphasizing new values and the
importance of a new morality, however variously defined. These tendencies
even came (0 affect heterodox Marxists. By the turn of the century a number of
Marxists began to embrace ethics (contrary to their masters teaching) and the
importance of moral education in society.

The revolt against positivism was clearly marked in Italy, where the leader
of neoidealist philosophy was Benedetto Croce. Croce rejected mere rational-
ism and required that truth to some extent be grounded on faith, since one could
not know ahead of time how history would develop. Neoidealism required
more than a little subjectivism as well as a marked voluntarist orientation.*

‘This orientation was to some extent paralieled by the new emphasis on
vitalism and holism in biology and psychiatry, a trend particularly marked in
Germany and Austria,

From the neo-vitalistic biology of Hans Driesch, the “Umielt” ethology of Jacob
von Uexkll, the “personalistic” psychology of William Stern, . . . the prob-
ings of the zoologist Karl von Frisch into the inner world of bees and fish, the

ontrary to what was often claimed after the fise of Nazism, Nietzsche was not him-




image19.png
486 PART Il: INTERPRETATION

winism of the early twentieth century, normally (though ot in every instance)
wedded to war and furidamental international changes. Its pagan warrior men.
tality sometimes conflicted with the norms and processes of modernization,
but fascist states eagerly incorporated major functions of rationalization and
modern development. These were fundamental and irresolvable contradictions
of the most contradictory of all the revolutionary mass movements.

Perhaps the key relationship between fascism and modernization lay in
the fact that fascism achieved significance only among the second-phase late-
comers in the European state and industrial systems of the ninetecnth and carly
twentieth centuries. Even Germany was a latecomer in political moderniza.
tion and imperial expansion, though it generated great momentum in industry
and technology. Fascism had little appeal in the older established polities and
economic systems of northern and northwestern Europe, exerting its maximal
appeal in the new nations of the 1860s and 18705, to whom it offered an accel-
eration of power, unity, and expansion. Nonetheless, its most distinctive values
concerning the revalorization of violence, war, and intensc nationalism strove
for a martial utopia and a distinctive kind of modernity, apart from traditional-
ism, liberal capitalism, or Communist materialism. Fascism sought to acceler-
ate many, but not all, aspeets of modernization while rejecting and modifying
others en route to the abortive realization of its separate nationalist-racialist
utopia.” Ultimately, what was most modern of all about fascism was that it
“was a very ‘modern’ form of tyranny" distinct from all others.‘® Whatever
gains it realized in accelerated modernization of social, economic, and tech-
nological structures "stand in no remotely comparable relation to the costs™
which it exacted 4

39, For further discussion. scc R. Grifin, Modernity under the New Order: The Fascist
Project for Managing the Future (1994),

40. Robert Smelser, i Prin2 and Zitclmann, Nationalsozialismus 91

41, Tbid., 327, quoting Michac! Prinz,
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Elements of a Retrodictive
Theory of Fascism

The search for an adequate theory or interpretation of fascism has generally
ended in failure, so that over the years the residue left by such discussions has
come to resemble, in MacGregor Knox’s phrase, the remains of a desert battle-
field littered with abandoned or burned-out wrecks. Most theories of fascism
can be casily shown to lack general or even specific validity. They mostly tend
toward the mongcausal or reductionist and can either be disproved or shown to
e inadequate with greater or lesser ease. Moreover, most of those who deal
with fascism are not primarily concerned with a common or comparative cate-
gory of diverse movements and/or regimes but refer exclusively or primarily to
German National Socialism, which reduces the scope and application of such
arguments
Itis doubful that there is any unique hidden meaning in, cryptic explana-
tion of, or special “key” to fascism. It was an epochal European revolutionary
movement of the early twentieth century of great complexity, fomented by the
new ideas and values of the cultural crisis of the fin de si¢cle and the ideology
of hypernationalism. Fascism possessed distinctive political and social doc-
rines, as well as cconomic approaches, but these did not stem from any one
source and did not constitute an absolutely discrete new economic doctrine.
Fascist movements differed more widely among themselves than was the case
with various national movements among other political genera, Fascism was
not the agent of any other force, class, or interest or the mere reflection of any
social class, but was produced by a complex of historical, political, national,
and cultural conditions, which can be elucidated and to some extent defined.
Above all, fascism was the most revolutionary form of nationalism in Europe
487
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to that point in history, and it was characterized by its culture of philosophi.
cal idealism, willpower, vitalism, and mysticism and its moralistic concept of
therapeutic violence, strongly identified with military values, outward aggres.
 and empire.

On the basis of broad inductive study of the principal fascist movements,
it should be possible to arrive at the constituents of a kind of retrodictive theory
of fascism—that is, an elucidation of the particular circumstances that would
have to have existed in an early twentieth-century European country in order
for a significant fascist movement 1o have developed. Such movements—gain-
ing the support of as much as about 20 percent or more of the electorate—
emerged in only five countries: Italy, Germany, Austria, Hungary, and Roma-
nia. The only other two lands where significant fascist movements developed
were Spain and Croatia, but the growth of Spanish fascism developed only after
incipient civic breakdown and then civil war—circumstances of such crisis
as 10 cloud the issue there—whereas in Croatia the Ustashi had remained a
comparatively small movement before Hitler overran Yugoslavia and awarded
power to Paveli as a second choice.

‘The elements of such a retrodictive theory would include many factors, in-
cluding the cultural, political, social, economic, and international (iable 15. 1)
Obviously not all these factors existed in every casc where a significant fascist
movement developed, but the great majority of them did, and the absence of
certain factors may explain the ultimate failure of one or two of the stronger
movements.

‘The cultural roots of fascism lay in certain ideas of the late nineteenth
century and in the cultural crisis of the fin de siécle. The chief doctrines in-
volved were intense nationalism, militarism, and inernational Social Darwin-
ismin the forms that became widespread among the World War I generation
in greater central Europe, coupled with the contemporary philosophical and
cultural curtents of neoidealism, vitalism, and activism, as well as the cult of
the hero. Fascism developed especially in the central European areas of Ger-
many, Italy, and the successor states of Austria-Hungary most affected by these
cultural trends. It was also to be found in varying degrees outside greater ccn-
tral Europe, but elsewhere fascism was more effectively counterbalanced by
opposing cultural influences. The impact in France may have been nearly as
great as in central Europe, since some of these concepts originated there. Yet
the overall effect in France was less, because the ideas were counterbalanced
by other elements and because the overall sense of crisis was less acute. More-
over, most of the other variables were scarcely present in France. The case of
Romania is somewhat peculiar, for the fin de sizcle crisis seems initially to have
been less intense there. Among the smaller Romanian intelligentsiz, nonethe-
less, the general sensc of crisis grew after World War L. A Marxist response
was inefective for domestic political and for geopolitical reasons. while more

sivenes
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‘Table 15.1. Elements of a Retrodictive Theory of Fascism

Cultural Factors

1. Comparatvely stong influence of the cultralcrisis ofthe fin e sitcle
2. Preexisting comparatively strong currents of nationalism

3. Perceived crisis in cultural values

4. Strong influence (or challenge) of sccularization

Politcal Factors .

1. A comparatively new sate, not more than three ge

rations old

2. A politcalsystem that temporarily approximates liberal democracy buthas existed for no more
than a single generation

3. Afragmented orseriously polarized party system

4. A significant prior political expression of nationalism

5. An apparcnt danger,eithe internally or extemally, from the left

6. Effective lesdership.

7. Sigrificant allics

8. In order o riumph, a government that i a east semidemocratic at th time of diret ransition
topover

Social Factors

1. A situation of pronounce social tension or conflct
A large sector of workers and/or peasanis-farmers that are cither unrepresented, underrepre-
sented, or outside the main party system

3. Major middle-class discontcnt withthe exising party sysiem because of either underrepresen-
tation or major party/electoral shifts

4. Existence of a Jewish minority

Economic Factors

1. Economie crisiscither of dislocation orof underdevelopment, caused by or nominally imputable:
o var, defeat, or “foreign” domination
2. Asufficient level of development i politcs and economics to have neutralized the military

International Factors

1. A serious problem of status humilltion, major status sriving. s0d/or underdevelopment
2. Existence of a fascst ole model

‘moderate nationalist populism proved ineffective. Spain was another periph-
eral country in which the effect of the fin de si¢cle crisis was weaker, and in
fact fascism had little presence there before the final breakdown of 1936,
Fascism could not become a major force in countries where a reasonably
significant nationalist ideology or movement had not preceded it, at least by
half a generation if not more. So radical and intense a doctine could gain
‘momentum only as the second stage in ongoing nationalist agitation and mobi-
lization. This was the case in each example of a vigorous fascist movement,
while the virtual absence of any previously mobilized nationalism in Spain was
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‘2 major handicap for the Falange that could not be overcome under seminormal
political conditions.

Fascism seems also to have required the kind of cultural space opened by
a process of secularization o, in one or two cases, the challenge of a kind of
secularization not otherwise being met. In most of the more heavily secularized
countries, conversely, fascism was not a challenge either because the secular-
ization process had been effectively completed or because most of the other
preconditions did not exist. In a number of central European countries, fas-
cism was able to take advantage of the space left by secularization, and it was
less successful in nonsceularized areas. In Spain, political Catholicism sought
to meet the challenge of leftist secularization directly, and under seminormal
political conditions it had no need of fascism. In Romania, however, fascism
itself provided perhaps the main political challenge to sccularization, creating
ahybrid religious fascism, though necessarily of a semiheretical character. The
core fascist movements were anticlerical and fundamentally even antireligious,
but this was not so much the case in the geographically and developmentally
more peripheral areas. As the main example of a nominally religious or Chris-
tian fascism, the Legion of the Archangel Michael was the most anomalous
of fascist movements, for the somewhat heretical or potentially schismatic
character of its mysticism nonetheless did not obviate its peculiar religiosity.

In every case, the significant fascist movements emerged in comparatively
new states, none more than three generations old. In general, fascism was a
phenomenon of the new couniries of the 1860s and 1870s—Ttaly, Germany,
Austria, Hungary, and Romania—their unsatisfied status strivings, defeats,
or frustrations, and late-developing political systems. Fascism has sometimes
been called the product of a decaying liberal democracy, but that notion can be
‘misleading. In no case where a liberal democratic system had been established
either before World War I or had existed for a full generation did the country
succumb to fascism. This, rather, was a significant phenomenon only in cer-
tain relatively new countries during the period in which they were just making,
or had very recently made, the initial transition to a liberal democracy that
was as yet unconsolidated. Simultaneously, and again seemingly paradoxically,
conditions approximating liberal democracy were in fact necessary for fascist
movements to develop and flourish. They did not function as Communist-style
isurtections but as broad European nationalist movements which required the.
liberty to mobilize mass support—liberty offered only by conditions equivalent
to, or closely approaching, liberal democracy.

Another, and fairly obvious, requirement was fragmentation, division, or
sharp polarization within the political system. Countries with stable party sys-
tems, such as Britain, France, and the Low Countries, were largely immune
to fascism. The larger fascist parties required not merely some preparation of
the soil by a preexisting movement of intense nationalism but also significant
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fragmentation or cleavage among the other forces. A partial exception to this
stipulation might appear to be the rise of the Arrow Cross in Hungary during
the late 1930s, in a situation in which Horthy's government party still enjoyed a
nominal majority. In this case, however, the system was one of only semiliberal
democracy at best. The elitist ruling party was increasingly unpopular and
‘maintained its status to that point only by sharp electoral restrictions. accom-
panied by some corruption. Fascism (or more precisely the multiple national
socialisms, in the Hungarian riomenclature) thus became the main vehicle for
a deeply felt popular protest that had few other means of expression. The struc-
ture of the Hungarian electoral system stood apart from that of most other
European parliamentary regimes.

‘The existence of a menace from the left—either real or perceived—has
often been held necessary for the rise of fascist movements, and this is gener-
ally correct. Italian Fascism could probably never have triumphed without the
specter, and the reality, of revolutionary social maximalism. Germany was the
home of the strongest Communist party in Europe outside the Soviet Union,
always perceived as a serious threat by many. In the minds of others, the broad
base of support enjoyed by German Social Democrats only added to the prob-
lem. The even greater strength of socialism in Austria was at first a basic
catalytic factor there, while the Spanish Civil War represented the ultimate in
Ieft-right polarization.

Conversely, the left would not scem at first glance to have played an
equivalent role in Hungary and Romania, but certain other features of politics
in these countries must also be kept in mind. At the beginning of the interwar
period, Hungary was briefly the only country outside the Soviet Union ruled
by a revolutionary Communist regime. This colored Hungarian politics for the
next generation, exacerbating anticommunism and antileftism in general and
also helping to create the conditions in which only a radical nonleftist move-
ment such as Hungarian national socialism would have both the freedom and
the appeal to mobilize broadly social discontent. In Romania, the Communist
Party was effectively suppressed and the Socialists weak, but Romania now
shared a new border with the Soviet Union, which never in principle recog-
nized the Romanian occupation of Bessarabia. Anticommunism thus remained
a significant factor in Romanian affairs, and Soviet seizure of Bessarabia and
Bukovina in 1940 (together with Hitler's award of much of Transylvania to
Hungary) created the condition of extreme trauma in which Antonescu and
then the Legion could come to power.

Fascist movements were no different from other political groups in need-
ing effective leadership. In fact, because of their authoritarian principles they
required a strong leader—with at least some degree of ability—more than did
more liberal forces. Not all the leaders of the larger fascist movements were
charismatic or efficient organizers, Szalasi being perhaps the best negative ex-
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ample. But in many cases leadership was a factor in helping to determine g
relative success of the movement, even though other conditions were morg
determinative. The difference between the relative success of a Mosicy and 5
Szalasi did not lie in their respective talent and ability but in the totally distin
conditions of their two countries

Leadership was more important the higher any particular fascist move.
ment rose. It became vital for any serious attempt to take power, except in the
cases where Hitler simply awarded authority to puppets of fimited ability such
as Pavelié and Szalasi. When Horia Sima, & relatively incompetent leader, wag
awarded a share of power in Romania, he was unable either to consolidate or to
expand it. Given the inability of fascist parties to employ insurtectionary tac.
tics because of the institutionalized character of European politics, allies were
in every case essential for taking power. No fascist leader ever seized power
exclusively on his own, as leader of a fascist movement and no more. Since
semilegal tactics were required, and even the most popular fascist movement
never gained an absolute majority, allies—who almost always came from the
authoritarian right—were indispensable in bringing a fascist leader to power
and even to some extent in helping to expand that power.

Though fascism battened on the weakening of democracy and consensus,
it was important for such movements that relative pluralism and some degree
of a representative process be preserved up to the time of initially taking power.
‘Without conditions of at least relative freedom—even if not the purest consti-
tutional democracy—a fascist leader could not expect to be able to take power
(again, with the standard cxception of Hitler's puppets). Authoritarian govern-
ment closed the door to fascism in Austria and Portugal, in Vichy France, and
inanumber of eastern European countries. Authoritarian government also con-
trolled and limited the participation of fascists in power in Romania and Spain,
subordinating them in the latter and eventually eliminating them altogether in
the former.

As far as international circumstances are concerned, significant fascist
movements ook root in countries suffering from severe national frustration
and/or ambition, or in some cascs  combination of both. The classic examples
of fascist movements battening on a national sense of status deprivation and de-
feat were the national socialisms, German and Hungarian. To a lesser degree,
the whole complex arising from the sense of a vittoria muilata (mutilated vic-
tory) in Italy stimulated the growth of Mussolini’s movement, though it was not
necessarily the prime cause thereof. In Spain, the Falange finally benefited not
merely from the challenge of the revolutionary left in 1936 but also from the
strong, if paranoid, perceptions of the roles of foreign ideologies and powers
therein. Once more the Romanian case scems anomalous, for, despite an igno-
minious military effort, Romania was one of the biggest winers in World War I,
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doubling in size and being awarded more territory than it could digest. The
deprivation perceived by Romanians did not stem from military defeat or los:
of territory (as in Germany and Hungary) but from the failure to achieve dig.
nity, development, and national unity or integration, from the perception of a
breakdown in culture and institutions as much as in politcs.

Another international factor of importance was the existence abroad of
a fascist role model, at least in the case of nearly all the movements except
for those in Germany and taly. To prosper, any fascist movement had to d
velop autochthonous roots, but foreign examples were factors in cncouraging
the majority of them, for only in Italy and Germany did they develop absolutely
on their own. Conversely, it was of course also true that a fascist movement
primarily (rather than only secondarily) dependent on foreign example, ideol-
ogy, inspiration, or funding was not likely to develop much strength of its own,
and thus all the purely mimetic movements—with the exception of Austrian
Nazism and perhaps the partial exception of Spanish Falangism—failed.

No aspect of the analysis of fascist movements has generated more contro-
versy than the issue of social bases and origins. 1t is true that fascism had little
opportunity in stable societies not undergoing severe internal tensions. A sig-
nificant degree of internal stress or social conflict was a sine qua non, but that
is about s far as agreement has gone. There is relative consensus that the lower
‘middle class was the most decisive social stratum for fascism, but even this has
been somewhat exaggerated. ltalian Fascism, for example, had approximately
as much support from workers, farmers, and farm laborers during itsrise as it
did from the lower middle class, the mesoeratic stratum coming to dominate
‘membership only after formation of the dictatorship. The decisiveness of dif-
ferent social classes varied from case to case and country to country. The lower
middle class was ultimately the most important social sector for the movements
in Germany, Austria, Italy, and probably Spain. In these cases, the failure to
represent or incorporate the lower middle sectors adequately in the liberal sys-
tem was important, together with the fragmenting of middie-class parties in
Germany and Spai

In Hungary and Romania, the role of the middle and upper classes was sig-
nificant primarily for the leadership. The ordinary members were more likely
o be peasants and workers. In these countries, it was the failure to incorpo-
rate or represent the lowr classes that provided available space for mass social
recruitment.

In the majority of cases, the existence of a Jewish minority was important
for the development of the movement as well. In Italy, on the other hand, this
proved to be irrelevant, the Fascist Party itself being disproportionately Jewish.
In Poland and Lithuania, conversely, the presence of Jewish minorities as large
or even larger than those in Hungary and Romania did not “elicit” significant
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fascist movements, though a great deal of less lethal anti-Semitism existed.
Once again, no single factor is of crucial importance by itself, but only insofar
as it converged, or was unable to converge, with other influences.

In cconomic structure, influence, or development, no single key com.
mon to all significant fascist movements can be found. Such a movement wag
powerful in one of the best educated and most advanced of European countries,
and also in one of the most backward and illiterate. Those secking (o explain
the social and economic basis of Hitlerism have often referred 10 the very
high German unemployment statistics of 193033, but equally high unemploy..
ment existed in various other countries that did not develop significant fascist
movements, and the percentage of unemployed was almost as high in the
democratic America of Hoover and Roosevelt.

The only economic common denominator was that in every country in
‘which a strong fascist movement was found, there existed a broad perception
that the present economic crisis stemmed not merely from normal internal
sources but also from military defeat and/or foreign exploitation. The further
down the development ladder, the greater the economic hatred of the “capitalist
plutocracies.”

One factor concerning the lLevel of development that was more clear-cut
was the need for the country to have achieved a plateau in economic and politi-
cal development in which the military was no longer a prime factor in political
decisions. Otherwise the Mussolini and Hiler governments would probably
have been vetocd s both irrelevant and even as harmful by a politically domi-
nant military. Such military powers largely throttled fascism in eastern Europe.

Not one of the factors providing elements for a retrodictive theory was of
any great significance by itself, or even in combination with one or two others.
Only if the majority of them converged in a given country between the wars
was it possible for a truly fascistogenic situation to develop.

To recast the retrodictive design in simpler and shorter terms, then, we
can say that the necessary conditions for the growth of a significant fascist
movement involved strong influence from the cultural criss of the fin de siecle
in a situation of perceived mounting cultural disorientation; the background of
some form of organized nationalism before World War 1; an international situa-
tion of perceived defeat, status humiliation, or lack of dignity; a state system
comparatively new that was entering or had just entered a framework of liberal
democracy; a situation of increasing political fragmentation; large sctors of
workers, farmers, or petit bourgeois that were either not represented or had lost
confidence in the existing partics; and an cconomic crisis perceived to siem in
large measure from foreign defeat or exploitation.

Fascism was, as Nolte, Mosse, Weber, and Griffin have cxplained, a revo-
lutionary new epochal phenomenon with an ideology and a distinctive set of
ambitions in its own right. It was also the product of distinctive national his-
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tories, being primarily confined to the new nations of the 1860s—new state.
systems that had failed to achieve empire and status, and in some cases cven
reasonable economic development. Sufficient conditions existed for strong
fascisms in those countries alone, the only exception being the sudden rise
of fascism in Spain amid the unique civil war crisis of 1936 —itself sufficient
explanation of this apparent anomaly in the Europe of the 1930s.

Conversely, sufficient conditions for the growth of fascist movements have
ceased o exist since 1945, even though the number of neofascist o putatively
neofascist movements during the past half century has been possibly cven
greater than the number of genuine fascist movements during the quarter cen-
tury 192045, This final anomaly in the history of so seemingly bewildering
and contradictory a political phenomenon will be explored in the Epilogue.

To call the entire period 1919-45 an era of fascism may be truc in the
sense that fascism was the most original and vigorous new type of radical
movement in those years, and also in the sense that Germany for a time became
the dominant state in Europe. The phrase is inaccurate, however, if it is taken
to imply that fascism became the dominant political force of the period, for
there were always more antifascists than fascists. Antifascism preceded fascism
in many European countrics, and among Italian Socialists—in their opposi-
tion to Mussolini’s early “social chauvinism” —it almost preceded the original
Fascism itself. Down to 1939, antifascists, both voters and activists, always
outnumbered fascists in Europe as a whole

Crises and semirevolutionary situations do not long persist, and fascist
‘movements lacked any clear-cut social class or interest basis o sustain them.
‘Their emphasis on a militarized style of politics, together with their need for
allies, however temporary the association, greatly restricted their opportuni-
ties as well as their working time, requiring them to win power in less than
a generation and in some cases within only a few years. The drive of a fas-
cist movement toward power threatcned the host polity with a state of political
war (though normally not insurrectionary civil war) quite different from nor-
‘mal parliamentary politics. No system can long withstand a state of latent war,
even if a direct insurrection is not launched. It either succumbs or overcomes
the challenge. In the great majority of cases the fascist challenge was repelled,
though sometimes at the cost of establishing a more, moderate authoritarian
system. At any rate, the 0.7 percent of the popular vote won by the Spanish
Falange in the 1936 elections was much nearer the norm than the 38 percent
‘won by the Nazis in 1932.
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cism that define the nature of the fascist phenomenon, but their function.
Fascisms seck out in cach national culture those themes that are best
capable of mobilizing a mass movement of regeneration, unification, and
purity, directed against liberal individualism and constitutionalism and
against Leftstclassstruggle. The themes that appeal to fascists in one cul-
tural tradition may seem simply sill to another. The foggy Norse myths
that sirred Norwegians or Germans sounded ridiculous in Haly, where
Fascism appealed rather o a sun-drenched classical Romanita,

Nevertheless, where fascism appealed to intellectuals it did so most
widely in its carly stages. Isltitudinarian hospitlity to disparate intellcc-
tual hangers-on was at its broadest then, before its antibourgeois animus
was compronised by the quest for power. In the 19205, it seemed the very
essence of revolt against stuffy bourgeois conformity. The Vorticist move-
went, founded in London in 1913 by the American poet Ezra Pound and
the Canadian-British witer and painter Wyndham Lewis,"? was sympa-
thetic to talian Fascism i the 1g2os. Its champions showed just a well as
Marinettis Futurism that one could be rebellious and avant-garde with-
out having to swallow the leveling, the cosmopolitanism, the pacifim, the
ferminism, or the carnestiess of the Lefl

But the intellcctual and cultural changes that helped make fascism
conceivable and therefore possible were both broader and narrower,
simultancously, than the fiscist phenomenon itself. On the one hand,
any peaple shared in those curtents without ever becoming fascist sup-
porters. The British novelist D. H. Lawrence sounded like an carly fascist
in a letter to a friend, twenty months before the outbreak of World War I:
“My great religion is a belicf in the blood, the fesh, as being wiser than
the infelect. We can go wrong in our minds, but what our blood fecls and
believes and says s always true." But when the war began, Lawrence,
married to a German woman, was horrified by the killing and declared
himselfa conscientious objector.

On the other hand, fascism became fully developed only after its
practitioners had quictly closed their eyes to some of their early principles,
in the effort to enter the coalitions necessary for power. Once in power, as
we will see, fascists played down, marginalized, or even discarded some of
the intellectual currents that had helped open the way.

“To focus only on the educaed carriers of intellect and culfure in the
search for fascist roots, urthermore, s to miss the most important regiser:
sublerrancan passions and emotions. A nebula of atitudes was taking
shape, and no one thinker ever put fogether  total philosophical system
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December 19332 One of his fomer discples, Colonel Count Klaus
Schenk von Stanffenberg, red o assassinate Hitler in July 1944, Ernst
Niekisch (1889-19f7), whose tadical ejection of bourgeois socicty was
linked 0. pasionate German nationalim, cooperated bricfly with Nazism
in the middie 205 before becoming a bitter opponent on the Left The
Austriantheoris of corporatism Othmar Span was enfhusiastc for Nazism
in 933, but the Nazi leadership judged hisform of comporatsm too anti-
tatstand they arested him when they took over Austra i 1935,

In laly, Gactano Mosca, who influenced Fascist by his analyss of
the incvitable “circulation of cites” even wihin democracis,was one of
the senators who stoad up to Mussolin in 1921 He signed Groce’s Anti
Fascist Manifesto in 1025, Giuseppe Prezzolini, whose zeal 1o redo the
Risorgimento ha nspir the yorag Mussolni* grew eserved and lef
toteach i the United States.

Intellectual and cultual preparation may have made it posible to
imagine fascism, but they did notthereby bring fascism abol. Even for
Sternhell, the ideology of fescism, flly formed, he believes, by 1o, id
ot shape fscistregimes ll by itself.Fascist regimes had o be woven into
sccties by choices and actions.*

“The intellectual and cultural crities who are sometimes considered
the creator of fascsm actually account befer for the space made avail-
able for fascism than they do fascism iscl. They exphin most deetly
the weakness of ascis's sivls,the previously ascendant bourgeoisliber-
alism and the powesful reformistsocialsm of pre-tong Exwope. Concrele
choicesand actions were necessary before fscism could come info being,
exploit that weakness, and occupy those spaces.

A further diffculty with tracing the ntellectual and eultural roots of
fascis s that the national casesdifer so widely. That should not be ur-

ng, for two reasons. Some national seftings, most notably successful
democracies but also troubled conniries like Rusia where disent and
anger stil polaried tothe Left offeed fscis few openings. Moreover,
fascists do ot inven the mylhs and symbols that compose th hetoric of
their movements but sclcet those that suit theie purposes from within the
nationalcultual repertrics Most ofthese have o erent or necessary
link to fascism. The Rusian Futuris poct Viadimir Mayakovsky, whose
Tove of machines and specd equaled that of Marinet,found his outlet 25
afervent Bolshevik.

T any event, it is not the particular themes of Nazism or lalin Fas-
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The “mobilizing passions” of fascism are hard to treat historicaly,for
‘many of them are as od as Cain. I scems incontestable, however, that the
fevers of increased nationalism before World War I and the passions
aroused by that war sharpened them. Fascism was an affitof the gut more
than of the brain, and  study of the roots of facism that trats only the
thirkers and the writers mises the most powerful impulses of al.

Long-Term Preconditions

Longerterm shifsin fundamental poliica,social, and economic struc-
tures alo helped prepare the vay for fscism. As [ pointed out at the
begining,fascism was a ltecomer among politeal movements & 1t was
simply inconceivable before a mumber of basic preconditions had been
putin place.

One necessny preconditon was masspolitis. As a mass movement
directed againstthe Lefl, fascism conld not really exist befoe th ciizenry
had become involved in palitcs. Some of the firstswitches on the tracks
leading to fascsm were thrown with the frst nduring European experi-
‘ments with manhood suffage following the revolutions of 1845:2 Up to
that time, both conservtives and liberals had generaly tried to imit the
electorte o the wealthy and the educated—responsible” citzens, capa-
ble of choosing among issues of broad principle. Afer the revolutions of
1848, while most conservaves and cautiousliberals were trying to restore
lmifs o the right 1o vote, 1 few bold and innovative conservative politi-
cianschoseinsiead o gamble on aceeping amassclectorate and tying to
manage it

“The adventurer Louis Napolean was lected president of the Second
French Republic in Decerber 1848 by manhood suffage, using smple
imagery and what i called today “name recognition” (his uncle vas the
world-haking Emperor Napoleon Bonapartc). Confronted with a libersl
(in the nineteenth-century meaning of the term) legidiure that tried
in 1850 to disenfranchise poor and itinerant citzems, President. Louis
Napoleon boldly clampioncd manhoo sufage. Exen after he had made
himself Exmperor Napolcon 11 in a milary coup déta in December
1851, he lt all male citizens vole for a phantom parliament. Against the
lierals preference for a esticted, edueated electorate,the emperor pio-
neered the il use ofsupl logansand symbols o appeal 1 the poor
and il educated





image4.png
Creating Fascist Movements o

o support fascism. Even scholars who specialize in the questfor fascism's
intellcctual and cultura origins, such as George Mosse, declarc tht the
establishment of a “mood” is more important than “the scarch for some
dividual precursors™ In that sense too, fascism is more plausibly
linked to aset of “mobilizing passions” that shape fascst action than to a
consistent and fully articulated philosophy. At bottom is a passionate
nationalism. Allied to it i a conspiratorial and Manichean view of history
a5 a battle between the good and evil camps, between the pure and the
corrupt, in which one's own comsunity or nation has been the victim. I
this Danwinian narrtive, the chosen people have been weakened by
political paries, social classes, unassimilable minites,spailed rentiers,
and rationalist thinkers who lack the necessary sense of community.
‘These “mobilizing passions," mostly taken for granted and ot always
overtly argued as intellectual propositions, form the emotional lava that
set fascism’s foundations:

« a sense of overwhelming crisis beyond the reach of any tradi-
tional solutions;

+ the primacy of the group, toward which one has dties superior
to every right, whether individual or universal, and the subordi-
nation of the individual to

« the belicf that one’ group is a vietim, a sentiment that jusifics
any action, without legal or moral limils, against its cnermics,
both intemal and extemal:&

« dread of the group's decline under the corrosive effects of indi-
vidualisic liberalism, class conflict, and alien influences;

« the need for closer integration of a purer community, by consent
if possibl, or by exclusionary violence if necessary;

+ the need for authority by natural leaders (ahways wale), culmi-
nating in a national chief who alone is capable of incarnating
the group' destiny;

y ofthe leader’s insincts over abstract and univer-

« the beauty of violence and the effcacy of will, when they are
devoted to the group's success;

« the right of the chosen peaple to dominate others without
restraint from any kind of human or divine law, right being
decided by the sole criterion of the group’s prowess within a
Darwinian struggle.
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and examine the banal choices they made in their daily routi
g such choices meant accepling an apparent lesser evil or v
from some excesses that seemed not too damaging in
h acceptable piccemeal, but which comulatively a
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some of the difficulties raised by the search for a single esse:
s “fascist minimum,” which is supposed to allow us to formu)
at general definition of fascis

Definitions are inherently limiting. ‘They frame a static picture of
something that is better perceived in movement, and they portray s “frozen
“statuary’ " something that is better understood as a process. They suc-
cumb all too often to the intellectual’s temptation to take programmatic
statements as constitutive, and to identify fascism more with what it said
than with what it did. The quest for the perfect definition, by reducing fas-
cism to one ever more finely honed phrase, seems to shut off questions
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out the origins and course of fascist development rather than open
them up. Itis a bit like obscrving Madame Tussaud's waxworks instead of
living people, or birds mounted in a glass case instead of alive in their
habitat.

Of course, fascism should not be discussed without reaching, at some
point in the debate, an agreed concept of what it is. This book proposes to
arrive at such a concept at the end of its quest, rather than to start with
one. | propose 1o set aside for now the imperative of definition, and exam-
ine in action a core set of movements and regimes generally accepted as
fascist (with Italy and Germany predominant in our sample). [ will exam-
ine their historical trajectory as a series of processes working themselves
out over time, instead of as the expression of some fixed essence.# We.
start with a strategy instead of a definition

Strategies

Disagreements about how to interpret fascism turn upon profoundly dif-
ferent intellectual strategies. Just what parts of the clephant should we
examine? Where in moder Europcan or American experience should
we look in order to find the first seeds of fascism and see them germi-
nate? In what kinds of circumstances did fascism grow most rankly?
And just what parts of the fascist experience —its origins? its growth? its
behavior ance in power?—expose most clearly the nature of this complex
phenomenon?

If asked what manner of beast fascism is, most people would answer,
without hesitation, “fascism is an ideology.™" The fascist leaders them-
selves never stopped saying that they were prophets of an icea, unlike
the materialist liberals and socialists. Hitler talked ceaselessly of Weltan-
schauung, or “worldview,” an uncomely word he successfully forced on
the attention of the whole world. Mussolini vaunted the power of the Fas-
cist creed % A fascist, by this approach, is somcone who espouses fascist
ideology—an ideology being more than just ideas, but a total system of
thought hamessed to a world-shaping project.” It has become almost
automatic to focus a book about fascism on the thinkers who first put
together the attitudes and pattcrns of thought that we now call fascist,

It would seem to follow that we should “start by examining the pro-
grams, doctrines, and propaganda in some of the main fascist movements
and then proceed to the actual policies and performance of the only two
noteworthy fascist regimes."® Putting programs first rests on the unstated





