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any industry that can produce substitutes for imports is justifiablg/ If, hoy,.
evel the aim is to increase the measurable well-being of the masges, the lin,.
its beyond which more intensive industrialization might mean 4 decrease iy,
productivity must be borne in mind.

Formerly, before the great depression, development in thie Latin Ameri.
can countXes was stimulated from abroad by the constant iffcrease of exports,
There is no\reason to suppose, at least at present, that thig will again occur to
the same extint, except under very exceptional circumgtances. These coun-
tries no longer\have an alternative between vigorous gfowth along those lines
and internal expansion through industrialization. Jadustrialization has be-
come the most important means of expansion.

This does not mean, however, that primary e&ports must be sacrificed to
further industrial déyelopment. Exports not gnly provide the foreign ex-
change with which to Ruy the imports necessdry for economic development,
but their value usually Wcludes a high progortion of land rent, which does
not involve any collective\cost. If productiyity in agriculture can be increased
by technical progress and ifjat the same fime, real wages can be raised by in-
dustrialization and adequate Social legisfation, the disequilibrium between in-
comes at the centers and the Reriphgry can gradually be corrected without
detriment to that essential econdnig activity.

This is one of the limits of indystrialization which must be carefully con-
sidered in plans of development/ Agother concerns the optimum size of in-
dustrial enterprises. It is generyily fodpd in Latin American countries that the
same industries are being attgmpted oN both sides of the same frontier. This
tends to diminish productiyé efficiency W\nd so militates against fulfilling the
social task to be accomplighed. The defedt is a serious one, which the nine-
teenth century was ablé to attenuate cohsiderably. When Great Britain
proved, with facts, the/advantages of industry, other countries followed suit.
Industrial developmeht, however, spurred by hctive competition, tended to-
wards certain chargéteristic types of specialization which encouraged prof-
itable trade betweén the various countries. Specialjzation furthered technical
progress and the/ latter made possible higher incomes. Here, unlike the case
of industrial cduntries by comparison with those phoducing primary prod-
ucts, the clasgic advantages of the division of labor between countries that are
equal, or n¢arly so, followed. .

The pgssibility of losing a considerable proportion of the benefits of tech-
nical prégress through an excessive division of markets thys constitutes an-
other factor limiting the industrial expansion of these coulgries. Far from
being insurmountable, however, it is a factor which could be\removed with
mufual benefit by a wise policy of economic interdependence.

Anti-cyclical policies must be included in any programs of ecgnomic de-

clopment if there is to be an attempt, from a social point of viey, to raise
real income. The spread of the cyclical fluctuations of the large centexs to the

Chapter 16: Democracy, Dictatorship, and “Development” e

Latin American perip means a considerable loss
countries. If this could be avor i
formation. Attempts have been made
must be admitted that, as yet, buth :
Furthermore, the pres windling of metallic reserves in several countries
means that, in event of a recession originating abroad; would not
only bewtthout a plan of defense but would lack means of their ow
“the measures demanded by the circumstances. . . .

mcome to these
the problem of capital
ve an anti-cyclical policy, but it
s been thrown on this subject.
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3. “HISTORY WILL ABSOLVE ME?”

Fidel Castro made his entrance into bistory at dawn on July 26, 1953, when be led a
tiny force of Cuban patriots, 165 wen and 2 women, in an assanlt on the Moncada
barracks in Santiago de Cuba. The quixotic adventure ended in disaster. Nearly balf
the vebels were killed, many being tortured to death after capture. Those who survived
were imprisoned. At his trial the twenty-seven-year-old Castro, a lawyer by profession
and the son of a large landowner, made a froe-hour defense speech in which he ontlined
the aims of the uprising. In a general way his speech offers a blueprint of the radical
reform program that the Cuban Revolution was to implement, but the whole docu-
ment bears the stamp of a democratic, romantic ideology that Castro would later
abandon in favor of Marxism-Leninism. The title of this selection is taken from the
Smal phrase of Castro’s speech: “Condemm me. History will absotve me.”

... When we speak of the people we do not mean the comfortable ones,
the conservative elements of the nation, who welcome any regime of oppres-
sion, any dictatorship, and despotism, prostrating themselves before the mas-
ter of the moment until they grind their foreheads into the ground. When we
speak of struggle, the people means the vast unredeemed masses, to whom all
make promises and whom all deceive; we mean the people who yearn for a
better, more dignified and more just nation; who are moved by ancestral aspi-
rations of justice, for they have suffered injustice and mockery, generation af-
ter generation; who long for great and wise changes in all aspects of their life;
people, who, to attain these changes, are ready to give even the very last
breath of their lives—when they believe in something or in someone, espe-
cially when they believe in themselves. In stating a purpose, the first condition
of sincerity and good faith, is to do precisely what nobody ever does, that is, to
speak with absolute clarity, without fear. The demagogues and professional

Fidel Castro, Fidel Castros History Will Absolve Me (Havana: Impreso por Cooperativa Obrera
de Publicidad, 1960), pp. 33-43.
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politicians who manage to perform the miracle of being right in everything
and in pleasing everyone, are, of necessity, deceiving everyone about every-
thing. The revolutionaries must proclaim their ideas courageously, define
their principles and express their intentions so that no one is deceived, nei-
ther friend nor foe.

The people we counted on in our struggle were these:

Seven hundred thousand Cubans without work, who desire to earn their
daily bread honestly without having to emigrate in search of livelihood.

Five hundred thousand farm laborers inhabiting miserable shacks, who
work four months of the year and starve for the rest of the year, sharing their
misery with their children, who have not an inch of land to cultivate, and
whose existence inspires compassion in any heart not made of stone.

Four hundred thousand industrial laborers and stevedores whose retire-
ment funds have been embezzled, whose benefits are being taken away,
whose homes are wretched quarters, whose salaries pass from the hands of
the boss to those of the usurer, whose future is a pay reduction and dismissal,
whose life is eternal work and whose only rest is in the tomb.

One hundred thousand small farmers who live and die working on land
that is not theirs, looking at it with sadness as Moses did the promised land,
to die without possessing it; who, like feudal serfs, have to pay for the use of
their parcel of land by giving up a portion of their products; who cannot love
it, improve it, beautify it or plant a lemon or an orange tree on it, because
they never know when a sheriff will come with the rural guard to evict them
from it.

Thirty thousand small business men weighted down by debts, ruined by
the crisis and harangued by a plague of filibusters and venal officials.

Ten thousand young professionals: doctors, engineers, lawyers, veterinar-
ians, school teachers, dentists, pharmacists, newspapermen, painters, sculp-
tors, etc., who come forth from school with their degrees, anxious to work
and full of hope, only to find themselves at a dead end with all doors closed,
and where no ear hears their clamor or supplication.

These are the people, the ones who know misfortune and, therefore, are
capable of fighting with limitless courage!

To the people whose desperate roads through life have been paved with
the brick of betrayals and false promises, we were not going to say: “we will
eventually give you what you need, but rather—Here you have it, fight for it
with all your might so that liberty and happiness may be yours!”

In the brief of this cause there must be recorded the five revolutionary
laws that would have been proclaimed immediately after the capture of the
Moncada barracks and would have been broadcast to the nation by radio. It is
possible that Colonel Chaviano may deliberately have destroyed these docu-
ments, but even if he has done so, I conserve them in my memory.

The First Revolutionary Law would have returned power to the people
and proclaimed the Constitution of 1940 the supreme Law of the land, until
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such time as the people should decide to modify or change it. And, in order
to effect its implementation and punish those who had violated it—there be-
ing no organization for holding elections to accomplish this—the revolution-
ary movement, as the momentous incarnation of this sovereignty, the only
source of legitimate power, would have assumed all the faculties inherent to
it, except that of modeling the Constitution itself: In other words it would
have assumed the legislative, executive and judicial powers.

This approach could not be more crystal clear nor more free of vacillation
and sterile charlatanry. A government acclaimed by the mass of rebel people
would be vested with every power, everything necessary in order to proceed
with the effective implementation of the popular will and true justice. From
that moment, the Judicial Power, which since March 10th has placed itself
against the Constitution and outside the Constitution, would cease to exist and
we would proceed to its immediate and total reform before it would again as-
sume the power granted to it by the Supreme Law of the Republic. Without
our first taking those previous measures, a return to legality by putting the
custody of the courts back into the hands that have crippled the system so dis-
honorably would constitute a fraud, a deceit, and one more betrayal.

The Second Revolutionary Law would have granted property, not mort-
gageable and not transferable, to all planters, sub-planters, lessees, partners
and squatters who hold parcels of five or less “caballerias” of land, and the
state would indemnify the former owners on the basis of the rental which
they would have received for these parcels over a period of ten years.

The Third Revolutionary Law would have granted workers and employ-
ees the right to share 30% of the profits of all the large industrial, mercantile
and mining enterprises, including the sugar mills. The strictly agricultural
enterprises would be exempt in consideration of other agrarian laws which
would have been implemented.

The Fourth Revolutionary Law would have granted all planters the right
to share 55% of the sugar production and a minimum quota of forty thou-
sand “arrobas” for all small planters who have been established for three or
more years.

The Fifth Revolutionary Law would have ordered the confiscation of all
holdings and ill-gotten gains of those who had committed frauds during pre-
vious regimes, as well as the holdings and ill-gotten gains of all their legatees
and heirs. To implement this, special courts with full powers would gain ac-
cess to all records of all corporations registered or operating in this country
(in order) to investigate concealed funds of illegal origin, and to request that
foreign governments extradite persons and attach holdings (rightfully be-
longing to the Cuban people). Half of the property recovered would be used
to subsidize retirement funds for workers and the other half would be used
for hospitals, asylums and charitable organizations.

Furthermore, it was to be declared that the Cuban policy in the Ameri-
cas would be one of close solidarity with the democratic people of this
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continent, and that those politically persecuted by bloody tyrants oppressiy,
our sister nations would find generous asylum, brotherhood, and bread in the
land of Marti. Not the persecution, hunger and treason that they find today,
Cuba should be the bulwark of liberty and not a shameful link in the chain of
despotism.

These laws would have been proclaimed immediately, as soon as the up-
heaval was ended and prior to a detailed and far-reaching study, they woylq
have been followed by another series of laws and fundamental measures, suc},
as, the Agrarian Reform, Integral Reform in Education, nationalization of
the Utilities Trust and the Telephone Trust, refund to the people of the ille.
gal excessive rates this company has charged, and payment to the Treasury of
all taxes brazenly evaded in the past.

All these laws and others would be inspired in the exact fulfillment of twq
essential articles of our Constitution. One of these orders the outlawing of
feudal estates by indicating the maximum area of land any person or entity
can possess for each type of agricultural enterprise, by adopting measures
which would tend to revert the land to the Cubans. The other categorically
orders the State to use all means at its disposal to provide employment to al|
those who lack it and to insure a decent livelihood to each manual laborer or
intellectual.

None of these articles may be called unconstitutional. The first popularly
elected government would have to respect these laws, not only because of
moral obligation to the nation, but because when people achieve something
they have yearned for throughout generations, no force in the world is capa-
ble of taking it away again.

The problems concerning land, the problem of industrialization, the
problem of housing, the problem of unemployment, the problem of educa-
tion and the problem of the health of the people; these are the six problems
we would take immediate steps to resolve, along with the restoration of pub-
lic liberties and political democracy.

Perhaps this exposition appears cold and theoretical if one does not know
the shocking and tragic conditions of the country with regard to these six
problems, to say nothing of the most humiliating political oppression.

Eighty-five percent of the small farmers in Cuba pay rent and live under
the constant threat of being dispossessed from the land that they cultivate.
More than half the best cultivated land belongs to foreigners. In Oriente, the
largest province, the lands of the United Fruit Company and West Indian
Company join the north coast to the southern one. There are two hundred
thousand peasant families who do not have a single acre of land to cultivate to
provide food for their starving children. On the other hand, nearly three
hundred thousand “caballerias” of productive land owned by powerful inter-
ests remain uncultivated.

Cuba is above all an agricultural state. Its population is largely rural. The
city depends on these rural areas. The rural people won the Independence.
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The greatness and prosperity of our country depends on a healthy and vigor-
ous rural population that loves the land and knows how to cultivate it, within
the framework of a state that protects and guides them. Considering all this,
how can the present state of affairs be tolerated any longer?

With the exception of a few food, lumber and textile industries, Cuba con-
tinues to be a producer of raw materials. We export sugar to import candy, we
export hides to import shoes, we export iron to import plows. Everybody
agrees that the need to industrialize the country is urgent, that we need steel
industries, paper and chemical industries; that we must improve cattle and
grain products, the technique and the processing in our food industry, in or-
der to balance the ruinous competition of the Europeans in cheese products,
condensed milk, liquors and oil, and that of the Americans in canned goods;
that we need merchant ships; that tourism should be an enormous source of
revenue. But the capitalists insist that the workers remain under a Claudian
yoke [Claudius Caecus was a repressive Roman emperor.]. . ..

Just as serious or even worse is the housing problem. There are two hun-
dred thousand huts and hovels in Cuba; four hundred thousand families in
the country and in the cities live cramped into barracks and tenements with-
out even the minimum sanitary requirements; two million two hundred
thousand of our urban population pay rents which absorb between one fifth
and one third of their income; and two million eight hundred thousand of
our rural and suburban population lack electricity. If the State proposes low-
ering rents, landlords threaten to freeze all construction; if the State does not
interfere, construction goes on so long as the landlords get high rents, other-
wise they would not lay a single brick even though the rest of the population
should have to live exposed to the elements. The utilities monopoly is no bet-
ter; they extend lines as far as it is profitable and beyond that point, they
don’t care if the people have to live in darkness for the rest of their lives. The
State folds its arms and the people have neither homes nor electricity.

Our educational system is perfectly compatible with the rest of our national
situation. Where the guajiro [small farmer] is not the owner of his land, what
need is there for agricultural schools? Where there are no industries what need
is there for technical or industrial schools? Everything falls within the same ab-
surd logic: there is neither one thing nor the other. In any small European
country there are more than 200 technical and industrial arts schools; in
Cuba, there are only six such schools, and the boys graduate without having
anywhere to use their skills. The little rural schools are attended by only half
the school-age children—barefoot, half naked and undernourished—and fre-
quently the teacher must buy necessary materials from his own salary. Is this
the way to make a nation great?

Only death can liberate one from so much misery. In this, however—early
death—the state is most helpful. Ninety percent of rural children are con-
sumed by parasites which filter through their bare feet from the earth. Soci-
ety is moved to compassion upon hearing of the kidnapping or murder of one
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child, but they are criminally indifferent to the mass murder of so
tDOusands of children who die every year from lack of facilities, ago I}?gny
with pain. Th.eir innocent eyes—death already shining in then;—‘—g:;e:mn
;ook into infinity as if entreating forgiveness for human selfishness aLs ifm i
ing God to stay his wrath. When the head of a family works only f:ot’rr mo -
a year, \..wth what can he purchase clothing and medicine for his childnths
They wi Il grow up with rickets, with not a single good tooth in their moren?
b}lf the time t.hey reach thirty; they will have heard ten million sipuf:tﬂ:che,-sMhS
will finally die of misery and deception. Public hospitals, which are a] o
full, accept only patients recommended by some powerful politician “:hWaj_m
turn, demands the electoral votes of the unfortunate one and his t:al '10, o
that Cuba may continue forever the same or worse. s

With this background, is it not understandable that from May to Dec
ber over a million persons lost their jobs, and that Cuba, with a populati i
five and a half million, has a greater percentage of une;nployed t}imn F('m -
or Italy with a population of forty million each? o

When you judge a defendant for robbery, Your Honors, do you ask hi
how 101}g he has been unemployed? Do you ask him how many children ]]rn
has, which days of the week he ate and which he didn’t, do you concern “
selves with his environment at all> You send him t:'.) jail without fu):t)luf“-
thought. But those who burn warehouses and stores to collect insurance l;i
not go to ]ail., even though a few human beings should have happene(d to (;30
cremated with the property insured). The insured have money to hire
lawyers and bribe judges. You jail the poor wretch who steals because he ie
hungry; b}lt none of the hundreds who steal from the Government have eves-
spent a night in jail; you dine with them at the end of the year in some el I
gant place and they enjoy your respect. o

In Cub:a when a bureaucrat becomes a millionaire overnight and enters
the fraternity of the rich, he could very well be greeted with the words of tha:
opulent Balzac character, Taillefer, who, in his toast to the youn llf;il' to an
enormous fortune, said: “Gentlemen, let us drink to the power ff old! I\:h'
Valentine, a millionaire six times over, has just ascended the throﬁe ﬁe s
king, can do everything, is above everything—like all the rich Hei;cefb1-—
ward, equality before the law, before the Constitution will be a myth for
himy; for he will not be subject to laws, the laws will be stlbject to him yThcre
are no courts or sentences for millionaires.” '

The future of the country and the solution of its problems cannot continue
to _depend on the selfish interests of a dozen financiers, nor on the cold calcu-
lations of profits that ten or twelve magnates draw up in their air-conditioned
offices. The country cannot continue begging on its knees for ﬁ)irac[es from
a few golden calves, similar to the Biblical one destroyed by the fury of a
prophet. Go[d.en calves cannot perform miracles of any kind. The pn?t()lenm
of the Republic can be solved only if we dedicate ourselves to fight for tha“t
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Republic with the same.energy, honesty and patriotism our liberators had
when they created it. . . .

4. ADVICE FOR THE URBAN GUERRILLA

The Mitymanual of the Urban Guerrilla, written by Brazilian actjbist Carlos
MarighellaNporn in Salvador; Bahia, in 1911), is a guide to strategies for disrupting
established auxpority, with the purpose of creating the conditions for f social revolu-
tion. As its title Neggests, Marighella considered cities the main cradfe of revolutionary
movements, distinyishing bimself from other 1960s revolutionafies. (Che Guevara,
for example, believed\that rural areas were better suited for thit vole.) By that time,
Marighella bad ended Ws long career as a prominent mentbgf of the Brazilian Com-
munist Party, baving seied as a legislator and Executivt Committee member. He
was expelled in 1967 due I bis critical views on the lgadership’s mild, “reformist”
policies, and because of bis persqnal commitment to Cstro’s Cuba. He founded ALN
(Agio Libertadora Nacional), a Ndical organization/dedicated to confronting Brazil’s
military dictatorship (1964—1985)\pith revolutiofary armed struggle. In this context
he published his Minimanual, Writtdx in 1969/it becare an instant classic in under-
ground networks. The following selectiox desc/ibes ways to win over public opinion by
exposing (and taking advantage of) the Xgilures of the dictatorship. In November
1969, shortly after publication, Marighell sgs killed in a police ambush in the streets

of Sio Paulo.

One of the constant conceryfs of the urbay guerrilla is his identification
with popular causes to win pyblic support. Wkere government actions be-
come inept and corrupt, the Arban guerrilla shouly not hesitate to step in and
show that he opposes the government, and thus gaiy popular sympathy. The
present government, for gxample, imposes heavy finangial burdens and exces-
sively high taxes on th¢ people. It is up to the urban guerrilla to attack the
dictatorship’s tax coffection system and to obstruct itsinancial activities,
throwing all the wegght of armed action against it.

The urban gugfrilla fights not only to upset the tax collectign system—the
weapon of armed action must also be directed against those govégnment agen-
cies that raise prices and those who direct them as well as against\the wealth-
iest of the ngfional and foreign profiteers and the important properly owners.
In short, pgainst all those who accumulate huge fortunes out of the high
cost of lifing, the wages of hunger, excessive prices and high rents. Fygeign

Jarlos Marighella, “Popular Support,” in Minimanual of the Urban Guervilla, www.marxists
.ofg/archive/marighella-carlos/1969/06/minimanual-urban-guerrilla/ch38.htm.
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